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7KLV UHSRUW SURYLGHV DQ RYHUYLHZ RI $FFHVV $OOLDQFH V
HYDOXDWLRQ SUDFWLFHV ZLWKLQ WKH DJHQF\ +LJKOLJKWYV RI
WR ODUFK DUH FRPSLOHG DV D GLVWLQFW VHFWLRQ &RRU(
DQG (YDOXDWLRQ 'HSDUWPHQW HDFK HYDOXDWLRQ UHSRUW F
RZQHUV IROORZHG E\ WKHLU SODQQHG LPSOHPHQWDWLRQ RI
7R GHPRQVWUDWH DEFRXQWDELOLW)\ DQG LQIRUPHG VWUDWHJ
GRFXPHQW ZLOO EH VKDUHG ZLWK 6HQLRU ODQDJHPHQW DQG \
$OOLDQFH )RU PRUH RSHUDWLRQDO OHYHO SODQQLQJ WKLV |
PDQDJHUV SURJUDP VWDII DQG GHFLVLRQ PDNHUV

-PSDFW 5HSRUW 7DNHDZD\ 2EMHFWLYHV

7R LQIRUP UHOHYDQW LQWHUHVW KROGHUYV

e —QGLYLGXDOKOMYH HSRUW ZLOO LQFUHDVH DZDUHQHVYV DQG \
WKH SURJUDPV RIITHUHG WR VXSSRUW FRPPXQLW\ PHPEHUYV I

e OHIR OHFRPPXQLW\ SDUWQHUV UHVHDUFKHVYWBRBURMKIZES DR
XVHG WR UHGHVLJQ WKHLU SURJUDP V DQG LGHQWLI\ FRPPI
FROODERUDWLRQ RU IXWXUH LQWHUGLVFLSOLQDU\ UHVHDUFTF

. $EFPHVYV $0O0OLDQKFH L PASHIIRFYH SURJUDPV VHUYLFHV |
SURJUDPV ZLWK FURVV GHSDUWPHQWDO FRRUGLQDWLRQ

e 6\VWHP OHWHDFWY DV D OLYLQJ GRFXPHQW WKDW FDQ JXLGHI
SURJUDP LPSURYHPHQWY DQG LQYHVWPHQWY EDVHG RQ SU

&DQDGLDQ &RXQFLO RI $FFUHGLWDWLRQ UHYLHXMWHBYLRIZVHU

WHDP FRXOG VHH VRPH JUHDW H[DPSOHV LQ WKHLU UHSRUWYV

1HHGV $VVHVVPHQW RI 1HZFRPHU <RXQJ $GXOW ORWKHUV DQG
(YDOXDWLRQ $FWLYLWLHYV

'LVFODLFHKUV UHSRUW LV RZQHG E\ $FFHVV $OOLDQFH OXOWLF.
&RPPXQLW\ 6HUYLFHV -1 \RX KDYH DQ\ TXHVWLRQV RU FRQFHL
FRQWDFW &RXUWQH\ . XSND 5HVHDUFK DQG (YDOXDWLRQ &RRU
UHVHDUFK#DFFHVVDOOLDQFH FD

&LWDWHERFHVV $OOLDQFH $QQXDO 5HSRUW RQ 30DQQLQJ
$SULO WR ODUFK 7RURQWR 21
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$FFHVV $OOLDQFH OXOWLFXOWXUDO +HDOWK DQG &RPPXQLW\
FRQGXFWV HYLGHQFH LQIRUPHG SODQQLQJ E\ JHQHUDWLQJ H'
HYDOXDWLRQ SURFHVVHV WR GHPRQVWUDWH DFFRXQWDELOL\
WKH TXDOLW\ Rl SURJUDPV RU VHUYLFHV 8VLQJ WKH YDOLGD
JDWKHUV HYLGHQFH IURP GLYHUVH VRXUFHV WR SODQ SURJU!
DFFHVVLEOH HTXLWDEOH DQG FOLHQW FHQWUHG 7KLV UHSF
DFWLYLWLHY FRQGXFWHG EHWZHHQ $SULO DQG ODUFK

WKLV UHSRUW LV WR IDFLOLWDWH D OHDUQLQJ IUDPHZRUN IR
HYLGHQFH LQIRUPHG DQG HYDOXDWLRQ IRFXVHG RUJDQL]DWL

7KLV UHSRUW DLPV WR VHUYH WKUHH NH\ IXQFWLRQV

7R GHPRQVWUDWH DFFRX@WHDHEDLOLW®J DOO WKH HYDOXDWL
RI WKH \HDU WKLV UHSRUW UHSUHVHQWY DFFRXQWDELOLW\
PDQDIJHPHQW %RDUG RI 'LUHFWRUV IXQGHUV FOLHQWYV FRP
VXFK DV DFFUHGLWRUYV

7R VHUYH DV D SOD®QGGN MRFEQQJ WKH LQWHQGHG SODQQ
RI LQGLYLGXDO UHSRUWYV WKLV GRFXPHQW UHIOHFWV WKH NI
DQG KRZ WKH\ ZLOO EH RSHUDWLRQDOL]JHG WKXV JDXJLQJ Wt
DGYLVHG WR EH XVHG DV D SODQQLQJ WRRO IRU SURJUDPV D

/TR LPSURYH TXHK
WKH UHVSHFWLYH
SURFHVYV ZLOO KHO
WKH VWUHQJWKYV D
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7KH RUJDQL]DWLRQDO FRPPLWPHQW WR HYDOXDWLRQ LV HPER
3URJUDP 30DQQLQJ DQG (YDOXDWLRQ 3ROLF\ RI $FFHVV $0O0LE
WR HQVXUH DFFRXQWDELOLW\ OHDUQLQJ POQEBOTNMALMQARI WK
HYDOXDWLRQ SUDFWLFHV

e 7KLV SROLF\ DSSOLHV WR DOO SURJUDPV VHUYLFHV SURMF
ZHOO DV UHVHDUFK OLNH DFWLYLWLHV RI $FFHVV $OOLDQFF
e (DFK GHSDUWPHQW GHYHORSV LWV RZQ SODQQLQJ DQG HYD
FRQVLVWHQW ZLWK WKH YLVLRQ PLVVLRQ DQG PDQGDWH R

7KH 3URJUDP 30DQQLQJ DQG (YDOXDWLRQ 3ROLF\ Rl $FFHVV $C
7UL &RXQFLO 3ROLF\ 6WDWHPHQW PDQGDWH

SUNFO!

4 XDON DWXUDQRH DQG TXDOW P SLRYHP HOMAMGHY SURIDP  HYDOXDWRQ DRRYMAY DQG
SHJRUP DQRH UHVIHZ V RUWMAQ) Z WLQ QRUP DOHEXFDWRCDOLHT XILHP HOW Z KHQ XVHG

H FOMYHD | RUDWHWP HIWP DQDIHP HOARULP SLRYHP HOWBXUSRVHY GR QRAFRQUADAM
UHVFDURK |RUWH SXUSRVHVR! WLY3RIR  DQG GR QRAWD@Y. IWIQWHVFRSHRI 5( %UHVIEZ

KW8BV HWMIEVJIFFD HQJ WSV HSW B BKDSWU FKDSIMWH KW O 8 SGDWG

$FFHVV $OOLDQFH IROORZV WKHVH YDOLGDWHG VWDQGDUGYV IF
swLoOULWH VHUYHV VWDNHKROGHUV QHHGV
JHDVLELOUMW\UHDOLVWLF GRDEOH

$FFXUDE\H GHSHQGDEOH UHVXOWYV

SURSULHWN\ FRQGXFWHG OHJDOO\ HWKLFDOO\ DQG ZLWKLQ

7KHVH DUH FRQVLVWHQW ZLWK WKH 3URJUDP (YDOXDWLRQ 6W|
&RPPLWWHH RQ (GXFDWLRQDO (YDOXDWLRQ RI &DQDGD DQG WE
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$FFHVV $OOLDQFH DOVR LPSOHPHQWY WKUHH PHDVXUHV RI TX

DFWLYLWLHYV

e QUHGLELIOHWEHOLHYDEHYDIOXDRILRAHLQGLQJV

e JLWWLQJQHVMLQGLQJY DUH PHDQLQJIXO RU DSSOLFDEOH WF

e $XGLWDELOHWGRFXPHQWDWLRQ RI WKH UHVHDUFKHU V GHFL
FDQ EH UHSURGXFHG DQG FKHFNHG LI UHTXLUHG

.H\ HOHPHQWYV RI $FFHVV $OOLDQFH V SUDFWLFH IRU HYDOXDYV
LOQLWLDWLYH

e /HG EKWWHYDOXDWLRQ WHDP ZLWK VXSSRUW Rl SURJUDP VWE
ZLWK NH\ VWDNHKROGHUV DQ HYDOXDWLRQ SODQ LV FUHDW
PRGHO DQ HYDOXDWLRQ IUDPHZRUN WDUJHWY WRROV LQ
NQRZOHGJH PRELOL]DWLRQ SODQ

e 6BWDNHKROGHUY DUH HQJDJHG LQ DOO VWHSV LQ WKH SODQ(
WKH HYDOXDWLRQ ZKLFK LV FULWLFDO WR SURGXFH PHDQL
LPSOLFDWLRQV

e (YDOXDWLRQ SURFHVVHV DUH FRQVLVWHQW ZLWK XQLYHUVE
SUDFWLFHV WKDW HQVXUH LQIRUPHG YROXQWDU\ FRQVHQW
DQG FRQILGHQWLDOLW\ DQG DYRLGDQFH RI SRWHQWLDO KD
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7KLV FRUSRUDWH GREFXPHQW FRPSLOHV WKH ILQGLQJV RI WKH
SURGXFHG E\ WKH UHVSHFWS$SHLW®HDREDEHW ZHAIIYG E\ WKH

SURJUDP PDQDJHUV RU OHDGV 6WDII PHPEHUV SDLG FRQVXO)
$FFHVV $OOLDQFH V VXSHUYLVHG YROXQWHHUWVKHHSDUHG WK
HYDOXDWLRQ UHSRUWVY UHIOHFW SURJUDPV DQG VHUYLFHV DF
VLWHV $FFHVV3RLQW RQ 'DQIRUWK $32' DQG $FFHVV3RLQW R

7KH UHVSHFWLYH PDQDJHUV UHYLHZ WKH UHSRUW ZLWK WKHLI
LPSOHPHQWDWLRQ UHFRPPHQGDWLRQ DQG LPSOLFDWLRQV RQ
UHFRPPHQGDWLRQVY DUH SUHVHQWHG DQG GLVFXVVHG DW WKFE
'D\ WR LQIRUP WKH SURJUDP GHVLJQ

7KH $QQXDO &OLHQW $FWLYLW\ 5HSRUW &OLHQW ([SHULHQFH
+HDOWK 1HHGV $VVHVVPHQW 5HSRUWY DUH H[FOXGHG IURP Wtk
DPRQJ D IHZ RWKHU FRUSRUDWH UHSRUWY DUH VXEPLWWHG V
LOQFOXGLQJ WKH %RDUG RI '"LUHFWRUYV
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Q"' HSVK ( YDXXDVIRQV
e 7KULYLQJ 8QGHU WKH 5DLQERZ 7851

2 Q 7KH* LRXQG3WRIWDP 6HUYLFH ( YDOXDVRQV

e 8RXQVHOORU 7KHUDSLVW 3URJUDPYV

e SHILVWHUHG 'LHWLWLDQ 3URJUDPYV

e 1HZFRPHUV &RRNLQJ 7RIJHWKHU

e GBHQLRUV 3URJUDP

e 3ROH :DONLQJ *URXS 3URJUDP

e 7HD DQG &KDW *URXS 3URJUDP

e 6/*%74-$ 1HZFRPHU 7KXUVGD\ 3URJUDP

e BHWWOHPHQW 3URJUDP

e 1HZFRPHU :RPHQ V 6XSSRUW *URXS

e ODVWHULQJ &RQYHUVDWLRQDO 6WUDWHJLHY DQG 6WRU\W
e LGV *HW &RRNLQJ &RPPXQLW)\ 'LQLQJ 3URJUDP DW $FFH
e &RPPXQLW)\ 'LQLQJ 3URJUDP DW $FFHVV3RLQW RQ 'DQIRUYV
e ITHVWLQJ *URXQGYV

e (DUO\21 'URS -0Q

e +HDOWK &KLOG 6FUHHQLQJ

e +ROLGD\ +DPSHU

e $32-1HZFRPHU <RXWK 6FKRRO 3URJUDP

e $32' 1HZFRPHU <RXWK 3URJUDP

e <RXWK 1HZFRPHUV &RRNLQJ 7RIJHWKHU

e —QFRPH 7D[ 3URJUDP &OLHQWV

e —QFRPH 7D[ 3URJUDP 9ROXQWHHUYV

e /HDUQ WR 5LGH

e 'R -W <RXUVHOI %LNH 5HSDLU

e *UHHQ $FFHVV (YHQWYV

e *DUGHQ 6WHZDUG






® 3 (5(3257

352*5%$0 %5,()

7TKH 7KULYLQJ 8QGHU WKH 5
ZRUNVKRSV IRU 6/*%74,% Q
WKURXJK FDUHHU XSVNLOO
VHFRQGDU\ SDWKZD\V

(9$/8$7,21 2%(&7,9(

7R LGHQWLI\ WKH SHUIRUPDQFH RI WKH SURJUDP E\ HYDOXDWL
LPSOHPHQWDWLRQ ILGHOLW\ DFFHVVLELOLW\ DQG DVFHUWDLQ
WKH 7851 SURJUDP

. (<(9%/8%7,21 +,*+/ ,*+76
7851 H[FHHGHG WDUJHW .3,V ZLWK RYHU DFWLYH SDUWLFLS
RU PRUH HTXLW\ VHHNLQJ JURXSV LQFOXGLQJ 6/*%74,% ZRPI
UHIXJHHY DQG DV\OXP VHHNHUV UDFLDOL]HG FRPPXQLWLHYV
e 3BDUWLFLSDQWY UHSRUWHG JURZWK LQ FRPPXQLFDWLRQ RUJD
VNLOOV FRQWULEXWLQJ WR LQFUHDVHG FRQILGHQFH IRU LQW
e 6GHYHUDO FOLHQWV Q UHSRUW HPSOR\PHQW RU SODFHPHQW
6XSSRUW :RUNHU D IRRG VHUYLFH HQWUHSUHQHXUVKLS SURJ!
VHUYLFHV DQG RQH DW WKH *UHDW &DQDGLDQ &DVLQR 5HVRU
e 2YHUDOO Q LQGLFDWHG WKDW WKH SURJUDP HQKDQFH
VWUHQJWKHQLQJ VNLOOV DQG H[SDQGLQJ SDUWLFLSDQWYV SL

/($51,1*6

:KLOH IXQGLQJ IRU WKH 7851 SURJUDP KDV FRQFOXGHG

LPSRUWDQW OHDUQLQJY DERXW HPSOR\PHQW VSHFLILF

SURJUDPV VHUYLFHVY FDQ EH DSSOLHG LQ RWKHU VHWWLQJV

e +ROLVWLF DSSURDFK WR QHZFRPHU HPSOR\PHQW QHHGYV
LQFOXGLQJ QDYLIJDWLRQ RI WKH MRE PDUNHW ULJKWYV LQ WK
ZRUNSODFH QHWZRUNLQJ LQWHUYLHZ VNLOOV HWEF

e QFUHDVH GLUHFW HPSOR\PHQW RSSRUWXQLWLHV WKURXJK
SDUWQHUVKLSYV ZLWK HPSOR\HUV KLULQJ HYHQWYV DQG
UHIHUUDO SDWKZD\V WR MRE RSHQLQJV

e (QJDJH D EURDGHU UDQJH RI SURIHVVLRQDOV WR HQVXUH
VHUYLFHVY UHPDLQ LQFOXVLYH DQG UHSUHVHQWDWLYH RI
SDUWLFLSDQWYV FDUHHU LQWHUHVWYV
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7KH 21 7+( *5281' HYDOXDWLRQ UHSRUWYV LQ WKH ILVFDO \H
WK#+HDG +HDUW +DOQHUHRHMWDP ([SHULHQFMAMRBOWYWR PHDVX
GLYHUVH SURJUDPV DFURVYV $FFHVV $OOLDQFH $W LWV FR
GHVLIQHG WR DVVHVV SURJUDP HIIHFWLYHQHVYV HTXLW\ D
IRU SDUWLFLSDQW IHHGEDFN ORUH VSHFLILFDOO\ WR DVV
VHUYLFHV DW $FFHVV $OOLDQFH FRQWULEXWH WR OHDUQLC
SURPRWH EHORQJLQJ DQG D VHQVH RI FRPPXQLW\ DQG SUF
IRU SDUWLFLSDOWV WR HOJDJH ZLWK SURJUDPV DOG VHUY
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-Q DGGLWLRQ WR WR DSSRLGWPH
&RXQVHOORU 7KHUDSLVW $FFH¥NMUS
PHQWDO KHDOWK VHUYLFHV VX39KROW > ;
QHZFRPHUV DQG UHIXJHHV WKLFFR)PHO(QL\X/\H\UFLFHQ’QHFWLRQ DQG VH(
RI JURXS ZRUNVKRSVY WKDW SURPHGEMDO KHDOWK &OLHQWY DOVR
WKHUDSHXWLF VXSSRUW DQG VWUBDQYWKHIE OB LWHNQPMWO OV VXFK DV
FDSDFLW\ 7KH ZRUNVKRSV DLP WHR XEXDLWGRQ VWUHVYV PDQDJHPH
SUDFWLFDO FRSLQJ VNLOOV DQGQSUREBBWBOV H[SHULHQFLQJ VXL
HPRWLRQDO ZHOO EHLQJ DPRQJ SDUWLFLSDQWYV

+($57 +RZ GLG \RX IHHO
5(&200(1' $7216 $IWHU WKH SURJUDP SDUWLFLSD

UHSRUWHG IHHOLQJ PRUH HQHUJL

e - QFRUSRUDWH DGGLWLRQDO Fﬁgﬁmwgwge%qggmw% 0DQ\

DQG UHVRXUFH PDWHULDOV WR MXS SR DOPHU DOG SK\WVLEDOO!
OHDUQLQJ DQG UHLQIRUFH NH\ FRQFHS

e SRQWLQXH GHOLYHULQJ ZRUNVK$FiSV DR/DW ZRXOG \RX FKDQJH

SDUWLFLSDQWYV FRQVLVWHQWQ\n R X WKL spowy H[SUHVVHG
FRQWHQW DQG DSSURDFK ZRUNVKRSYV DQG RSSRUWXQLWLH\

SURJUDPPLQJ LQGLFDWLQJ VWUR
DQG RQJIJRLQJ QHHG

)((7 :KDW ZRXOG \RX GR PRYLQJ
3DUWLFLSDQWY GHVFULEHG IHHO
WKH VNLOOV LQ WKHLU GDLO\ OL)
LOQWHQWLRQ WR VKDUH OHDUQLQ.
LQGLFDWLQJ D SRWHQWLDO VSLO
EH\RQG LQGLYLGXDO SDUWLFLSD\

e 6RFLDO :RUNHUV ZLOO FRQWLQXH WR HQVXUH ZRI

03/8$7216 UHODWDEOH DFFHVVLEOH DQG LQFOXGH UHVRXUI

e —QGLYLGXDO ZRUN SODQV ZLOO FRQWLQXH WR LQ
LOQWHUSURIHVVLRQDO FROODERUDWLRQ
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7KH SHJLVWHUHG 'LHWLWLDQV 5'
WKDW SURYLGH D FXOWXUDOO\ VI
QXWULWLRQ 7KURXJK JURXS SUR
SUDFWLFDO VNLOOV DQG NQRZOHGJH WKDW FDQ EH DSSOLHG LQ
HDWLQJ KDELWYV DQG RYHUDOO ZHOOEHLQJ

. (<(9%$/8%$7,21 +,*+/,*+76 5(&200 (1' $7216

+($' KDW GLG \RX OHDUQ e 3URYLGH DGGLWLRSDO

SDUWLFLSDQWY JDLQHG IRXQGDWLRQDO CBEW; OU
B

F

LQFOXGLQJ NH\ QXWULHQWYV VXFK DV VX
DQG KRZ GLHW DIIHFWV KHDUW KHDOWK 'I:?l)J(WéHHEh \QHS!V 9
GLIHVWLRQ 7KH\ DOVR UHSRUWHG JUHRW gOWHQWYI\é

GLHWDU\ SDWWHUQV PXOWLFXOWXUDO | Ci\ée[a,(eadﬁ_l-b[?lol 6L|5|él>(
FRRNLQJ DOWHUQDWLYHV WR SURFHVVHGdRMWQILRd?JGVHVVLRQV

+($57 +RZ GLG \RX IHHO
2YHUDOO PRVW SDUWLFLSDQWYV GHVFU_IP HG %%VLWLYH SURJUDF
H[SHULHQFHV QRWLQJ LPSURYHPHQWV %Zgﬁs |:1|§LQJ PRRG
DQG FRQILGHQFH LQ PDNLQJ KHDOWKLH& SRR BLPOIORERBW LEIXH W R
DOVR H[SUHVVHG ZLOOLQJQHVV WR VKD U N R URYRWE K B & J Bl OBX
VNLOOV ZLWK IDPLO\ DQG FRPPXQLW\ PHPEHRXS SDUWLFLSDQWYV
VDIH VSDFH GXULQJ WK
+$1'6 :KDW ZRXOG \RX FKDQJH VR DGXOWV SDUHQWV
0DQ\ SDUWLFLSDQWY H[SUHVVHG LQWHUHMVD QQLORVURIURE FRV
IUHTXHQW ZRUNVKRSY DQG VXJIJHVWHG oL RXURMBMH B'WAF KRG X O H \
SURJUDP GHOLYHU\ VXFK DV VHSDUDWLQDGRLWGR & R | WQRFZ D/GIXQ
DQG VHSDUDWLQJ QXWULWLRQ VHVVLRQVSDBW IHHHSFQWN ZHQOLF
UHIHUUHG WR RWKHU Q
)((7 :KDW ZRXOG \RX GR PRYLQJ IRUZDUGURJUDPV RIITHUHG LQW
3DUWLFLSDQWY UHSRUWHG IHHOLQJ PRW LWRDWRHKG KWRRPP X I LGN \H SV
DQG OLIHVW\OH FKDQJHV LQFOXGLQJ KHZGW W HH B BN\DLVE O]
LQFUHDVHG SK\VLFDO DFWLYLW\ DQG XVLQJ JRDO VHWWLQJ
VWUDWHJILHY WR VXSSRUW ORQJ WHUP KHDOWK
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1HZFRPHUV &RRNLQJ 7TRIHWKHU L
QHZFRPHUV DQG RWKHU HTXLW\ V
D KHDOWK\ WUDQVLWLRQ WR WKH
WKURXJK VNLOO EXLOGLQJ KHDOWK HGXFDWLRQ DQG FRQQHFW

. (<(9%/8%$7,21 +,*+/ ,*+76

e 3DUWLFLSDQWY DUH LQWURGXFHG WR QHZ LQJUHGLHQWYV
DQG D UDQJH RI FXOWXUDO UHFLSHV ZKLOH EXLOGLQJ
WUDQVIHUDEOH VNLOOV LQ N
KDQGOLQJ DQG PHDO SUHSD

e ORVW SDUWLFLSDQWY UHSRU
LOQFOXGLQJ SHUFHLYHG EHQHI
DQG PHQWDO KHDOWK DV D U
SURJUDP

e 3DUWLFLSDQWY FRQVLVWHQW
SURJUDP DV ZHOFRPLQJ VDIH
PDQ\ UHSRUWLQJ D VWURQJ V
DQG VRFLDO LQFOXVLRQ DQG
LQGLFDWHG JDLQLQJ DW OHD
UHODWLRQVKLSVY WKURXJK SU

5(8200 (1' $7216

7KH SURJUDP LV DFKLHYLQ.
LOQWHQGHG REMHFWLYHV &
SURJUDP GHOLYHU\ LQ LWV
IRUPDW ZLWK WKH VXSSRUYV
FKLOGPLQGLQJ DQG 77& WL
UHGXFHYVY EDUULHUV WR DFF
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7KH 6HQLRUV 3URJUDP GHOLYHUV RQJ : ]
$32' DQG $32- ORFDWLRQV $FWLYLWLHV LQFOXGH KHDOWK SURP
UHFUHDWLRQ DORQJ ZLWK ZRUNVKRSVY DQG HGXFDWLRQDO VHVYV
VRFLDO HQJDJHPHQW

(< (9$/8$7,21 +,*+/,*+76

+($' KDW GLG \RX3ODWDWELSDQWY UHSRUWHG OHDUQLQJ VHOI

PDQDJHPHQW DQG PDLQWDLQLQJ ZHOO EHLQJ WKURXJK SK\VLFD
HQJDJHPHQW ODQ\ DOVR YDOXHG FRQQHFWLQJ ZLWK RWKHU PX
ZKLFK VXSSRUWHG VKDUHG OHDUQLQJ DQG FRQQHFWLRQ

+($57 +RZ GLG \RXDHWWOFLSDQWY GHVFULEHG SRVLWLYH HPRW!I
SURJUDP H[SUHVVLQJ IHHOLQJV RI JUDWLWXGH VXSSRUW DQG
IDFLOLWDWRUV 0DQ\ DOVR UHSRUWHG UHGXFHG IHHOLQJV RI V
RI FRQQHFWLRQ DQG EHORQJLQJ 7KHLU SK\WVLFDO ZHOOQHVV D
SDLQ ZLWK PRYHPHQW DIWHU H[HUFLVLQJ DQG JHQHUDOO\ IHHO

+$1'6 :KDW ZRXOG \RX2NKL@IHO PDQ\ VHQLRUV H[SUHVVHG LQV
ZLWK ILWQHVV DQG UHFUHDWRR/Q@EQ\S GRIUWPRLQLWHUDF\ VHVV
VHQLRUV EHWWHU FRQQHFW ZLWK WKHLU ORYHG RQHV DQG LQF
KLJKO\ GLJLWDO ZRUOG

)((7 :KDW ZRXOG \RX GR PRYBRQUWRBZBDGWY UHSRUWHG DSSO\
DQG DFWLYLWLHV LQ GDLO\ OLIH LQFOXGLQJ KREELHV WKDW V}
ORQHOLQHVV DQG FRQQHFWLRQ ZLWK JUDQGFKLOGUHQ

5(&200 (1' $7,216 ,03/,8&$7,216

e 3URYLGH FOHDU GHVFULSWLRQY BHDYRQODE®NLUWXDO RIIHU
LQ SHUVRQ DQG RQOLQH ILWQWHR/ VXSEBRUW WKH KLJK GHPDQG
UHFUHDWLRQ FODVVHV VXSSRUWWWHGILR UV
ZLWK FODVV WUDQVIHUV WR © FKRIPPHRGIDRUY )LWQHVYV 3URJUDP

WKHLU QHHGY DQG DELOLWLHWIIHULQJ ILWQHVYV DQG KHDOWK
'RUN ZLWK WKH 9ROXQWHHU 'HFSRUNMWVRIRSW DFURVYV YDULRXV DF
WR UHFUXLW D VLQJHU WR VX SISERUON WMKGIHEHXIV

$ORQJ JURXS DQG FRQGXFW R>XWBHBREWPHRW Rl YROXQWHHUV
LQFUHDVH SDUWLFLSDWLRQ DPRQDON@LROUW VXSSRUW WKH 6LC
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7KH 3ROH :DONLQJ JURXS LV D ZHHNO\
RXWGRRUV LQ ORFDO SDUNV WKH SUR
RU ZLWKRXW WKH XVH RI 1RUGLF :DONLQJ 3ROHV 7KH SURJUDP I
DFWLYLW\ LPSURYH EDODQFH DQG PRELOLW\ UHGXFH WKH ULVN
FRQQHFWLRQ DPRQJ SDUWLFLSDQWYV

. (<(9%/8%7,21 +*+/,*+76

e 3BDUWLFLSDQWY UHSRUWHG
LQ ERWK SK\VLFDO DQG PHQ
ZHOOEHLQJ 0DQ\ QRWHG DG
SK\WLFDO FDSDELOLW\ LQFL
PRWLYDWLRQ WR HQJDJH LQ
SK\WLFDO DFWLYLW\ DQG LF
LQ WKHLU PRELOLW\ DQG ZH
PDQDJHPHQW

e 7KH ZDON JURXS FUHDWHYV |
IRU VRFLDO FRQQHFWLRQ D
1RWDEO\ SDUWLFLSDQWYV U
IRUPLQJ SRVLWLYH UHODWL
WKURXJK WKH SURJUDP D V

5(&200(1' $7,216 FRPPXQLW\ DQG D VHQVH R
FRPSDUHG WR ZDONLQJ DOR

e 3ROH ZDONLQJ JURXSV DW ERWK.$36%4%%833HVSR GHQWV HI[:
VLWHV VKRXOG FRQWLQXH WR EH (I;_Q(R/LHY UHTXH

FXUUHQW IRUPDW WKDW VXSSRUWYLW%Lhng LU%.%QDIQL%YJH%\{/

e ,1 IXQGLQJ SHUPLWV SURYLGH WUDQEBWUR®MNILRADOWK HGXF

VXSSRUW VXFK DV 77& WLFNHWV WRURHOBPPH@IFRISSRUWXQLW:!
SDUWLFLSDWLRQ EDUULHUV

e 7KRXJK FDSDFLW\ LV UHDFKHG IR EXE$/HRQVE RITHULQJIV
RI ILWQHVV SURJUDPV SURYLGLQJ FOLHQWV ZLWK
LOQIRUPDWLRQ DERXW DGGLWLRQ&E WY lv‘?e& FrWH Y RIUDP GH
H[WHUQDO WHI HRWJICHIW SURJUDPyY £HDWKHU DQG HQYLURQPHQW
RUJDQL]DWLRQV FDQ VXSSRUW WKHLU QHHGV
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7KH 7HD DQG &KDW LV D ZHHNO\ UHFUHDWLRQDO VHVVLRQ DW $
VHQLRUYV DJHG \HDUV RU ROGHU 7KH SURJUDP SURPRWHV VRF
SURYLGLQJ QHZFRPHU VHQLRUYVY DQG RWKHU VHQLRUYV RSSRUWXC
DQG VWD\ FRQQHFWHG WR FRPPXQLW\ UHVRXUFHYV

5(&200 (1' $7216

(< (9%/8%7,21 +,*+/ ,*+76 e &RQWLQXH WKH PRQWKO\ LQ

(TXLWADUWLFLSDQWY FRQVLVWHQWO\WVHNYRB@AH ERWHONV PRG LQFF
FRPIRUWDEOH DQG ZHOFRPH LQ 7HD MQQL&KAAWDW VEBHHVWHG WRSLF
QRWHG GHYHORSLQJ VRFLDO FRQQHFVAIHRQNLW-HIERKY KR kG DVVH

JURXS LQFOXGLQJ JDLQLQJ RU PRUWWIPREMHYKEDWMERRY RU RV
UHODWLRQVKLSV e BURYLGH WUDQVSRUWDWLRC

HOLJLEOH SDUWLFLSDQWV L
$FFHVVLESOOWDUWLFLSDQWYV Q <h HERPHY DYDLC

U
WKDW WKH SURJUDP ZDV HDV\ WR JOHWP%BR%%GF\HEH&/WV\%(fDUHQHV

VHVVLRQ WLPLQJ DOLJQHG ZLWK WKFU‘%JYI—'I:\I;VW/E%8I_|5VQG FRPSODLQ

(IMHFWLYHQMWKVSRVLWLYH UHYLHZV ITURPRWHKWY DW $FFHVV $00LDC
PDMRULW\ RI WKH FOLHQWY PDQ\ LQ&REMWNHGHOWRNRLQ@Y LQIRUPI

DERXW F\EHU VHFXULW\ Q DV RWRKPBUDYF¥FHQVRIOOLDQFH JU
VDIHW\ KHDULQJ FDUH OLEUDU\ VHUWHBHWNVFH\Q G §HOROKFD UHVQ
VHUYLFHYV QXWULWLRQ SURJUDPV

(INILFLHQ@®\WMRULW\ RI SDUWLFLSDQWYV IRXQG

UHJLVWUDWLRQ HDV\ DQG VWDII IUL%%%%%75K_LL§K LQFUHDVHG
WKHLU VHQVH RI EHORQJLQJ WR WKH

QHLJKERXUKRRG RU FRPPXQLW\ Q ¢ 6HQLERNYLPULVDUHQHVYV RI Wt
DZDUHQHVYV RI KRZ WR PDNH D VXJJHVINMQREGERRSODLQWYV SURFHVV
FRPSODLQW FDQ EH LPSURYHG VXSSRUW UHVSRQVLYHQHV\

6DWLVIDFWIHR®OO FOLHQWV UHSRUwREHGYERCE TXDOLWL LPSUR
RRWLRQ VHVVLRC

SRVLWLYH H[SHULHQFHV LQGLFDWLYF{khQIRY%
UHFRPPHQG WKH SURJUDP WR IDPLO\ B§GWIRL)J%IHF%V0((56| LQWHUHVW W
ORQWKO\ LQIRUPDWLRQ VHVVLRQV KDVA EHHOVZWEBLY KHDOWK

8
UHFHLYHG DQG VHQLRUV VXJJHVWLRBVARY QRN BRRE FRQQH
LQFRUSRUDWHG IRU IXWXUH VHVVLRQV



352*5%$0 %b,()

7TKH 6/*%74, 1HZFRPHU 7KXU
WUDQVLWLRQV PHQWDO ZHO
RSSRUWXQLWLHV IRU SDUWLH
VHUYHV DV D SODWIRUP IRU UHIHUUDOV WR UHOHYDQW SURJUDP

. (<(9%/8%$7,21 +,*+/ *+76

(TXLWDQ\ SDUWLFLSDQWY LGHQWLILHG DV 6/*%74, UHIXJHH FOIL
FRXQWULHV $00 SDUWLFLSDQWV 1 UHSRUWHG IHHOLQJ \
SURJUDP VWUHQJWKHQHG WKHLU VHOI DFFHSWDQFH

$FFHVVLEZODWVSRUWDWLRQ DQG FRPPXWLQJ ZHUH WKH PDLQ EC
WR UHGXFH DFFHVV FKDOOHQJHV ORVW SDUWLFLSDQWY UHSRUMW

Q DQG SURYLGH IHHGEDFN Q
(IIHFWLYHQMMUYDOO VDWLVIDFWLRQ ZDV KLJK ZLWK 1 UDW
Q UHFRPPHQGLQJ LW DQG Q UHSRUWLQJ LPSUR"

DUH RSSRUWXQLWLHV WR LQFUHDVH FOLHQW FRQQHFWHGQHVYV Z

(ILFLHQ™MH SURJUDP KDV DOVR VHUYHG DV DQ HIIHFWLYH HQWU
DYDLODEOH $W OHDVW Rl SDUWLFLSDQWY DJUHHG RU VWURQ
DQG KHOSIXO LQ FRQQHFWLQJ WKHP ZLWK UHOHYDQW UHVRXUFH

5(&200 (1" $7216 0 3/&$7216

e +LJKOLJKWLQJ ERWK LQWHUQDBO' KBS WRWRRH¥EHY VLIQLILFDC
UHVRXUFHV GXULQJ VHVVLRQV WRLHMR MW FK ZHHN DQG VKD
SDUWLFLSDQWYV LQ QDYLJDWLQRRBYDToVEBYULIHY Y @EWHVRXU
IRU KROLVWLFDOO\ VXSSRUWLQHIWHHQPERNERPQ VXSSRUW WK

e _QFRUSRUDWH DGGLWLRQDO YRRAIDERKFEXERWW' EXLOGLQJ
HJ VWRU\WHOOLQJ DFWLYLW L4PWP Oghedi QWA WP K TXDUWHU
WR VWUHQJWKHQ FRQQHFWLROUVWRKQ BV IGPUWQHUVKLSV ZL
SURJUDP DQG UHGXFH VRFLDO LNMNEBVRPEQRUIDQL]IDWLRQV WR

e (QJDJH H[WHUQDO SDUWQHUV HHBVVGRBHYL EXDUWHU
KRXVLQJ HPSOR\PHQW ZHOOOHWRRLWRUcHRWYHHRJI SDUWLFLS

LQIRUPDWLRQ VHVVLRQV DOLJQREVAMYKWKH HITHFWLYHQHVV R
SDUWLFLSDQW QHHGV SURJUDP PRGHO DQG FRPPXQL'
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7KH &LWL]J]HQVKLS &0ODVV 3URJUDP

SURFHVV RI REWDLQLQJ WKHLU &D

&LWL]JHQVKLS WHVW *XLGHG E\ WK

LQ WKH FRQFHSWV RI ULJKWV UHVSRQVLELOLWLHV KLVWRU\ J

. (<(9%/8%$7,21 +,*+/ ,*+76

+($' :KDW GLG \RXIOHBW@JUDP LV VLIJQLILFDQWO\ HIIHFWLYH Z
$JUHH RU VWURQJO\ DJUHH WKDW WKH SURJUDP IDFLOLWDWH
&DQDGLDQ JRYHUQPHQW Q RI DQG LPSURYHG DZDUHQ
UHVSRQVLELOLWLHV Q

+($57 +RZ GLG \RRGHMDGXDOV H[SUHVVHG SRVLWLYH IHHOLQJV
LQGLFDWLQJ WKDW WKH\ IHOW ZHOFRPHG DQG FRPIRUWDEOH LQ
UHFRPPHQG WKLV SURJUDP WR WKHLU IDPLO\ DQG IULHQGV Q

+$1'6 :KDW ZRXOG \RXSHR/DX@QIHY LQGLFDWH WKDW RI FOLHQW
SURJUDP DV H[FHOOHQW DQG YHU\ JRRG ZLWK D VWURQJ DSSUH
LQ ERWK (QJOLVK DQG RWKHU ODQJXDJHV H J $UDELF :KLOH

FRQQHFWLRQV RQOLQH FODVVHV DOORZ IRU IOH[LELOLW\ DQG F
DWWHQG DW D WLPH WKDW ZRUNV IRU WKHP

)((7 KDW ZRXOG \RX GR PRYRQPBURODD WKH PDMRULW\ RI WKH F
LQFUHDVHG VHQVH RI FRQILGHQFH DQG UHDGLQHVV WR ZULWH
ZLWK VRPH ZKR KDYH DOUHDG\ ZULWWHQ WKH &DQDGLDQ &L

5(&200 (1' $7,216 ,03/,887,216

ODLQWDLQ K\EULG GHOLYHU\ UHDVBSHORVW RRH BRKRUW RI PRUC
WLPLQJ DQG DQG DYDLODEOH VXS SIRWWHY VRIMWWDHIQEBRQFH DQG
OHDQULQJ DQG ODQJXDJH QHHGV SUHIHUHQFH
$OORFDWH VWUXFWXUHG LQ SHUVeRQRWNPWMVRY ERED EH \OFLKYHLC
H[DPV WR EH PRUH HDVLO\ DFFHVVHGIDQICROVRWRA@H' RLG UHO\LC
WLPHO\ IHHGEDFN VHVVLRQ HPDLO SUDFWLFH
(VWDEOLVK D FHQWUDOL]HG FRPRXQYBDWRR® RUYRMXDOO LPSDFV
WR VWUHQJWKHQ SURJUDP HQJDJHHAHXGNFRPPXQLFDWLRQ PHWKHF
SDUWLFLSDWLRQ DQG WHVW
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7KH 1HZFRPHU :RPHQ V 6xssrRuUW SURMERAZT +.7+/ .7 +76

D ZHHNO\ SURJUDP WKDW SURY$GHW §UBEMMWAIDFRD SDQWY FRQVLVYV
WRROV ZRUNVKRSV DQG UHVRMHHHMWRRMNERIRMMDEOH DQG ZHOF
SDUWLFLSDQWY SHUVRQDO DQSURGYPPWOBRQDRLIKOLIJKWHG WKF
GHYHORSPHQW 7KH SURJUDP DSIRFHWMWHW XSSRUWLYH VWDII DQ
EDUULHUV FRPPRQO\ H[SHULHQSURYEGLQJ IHHGEDFN 3URJUDP E
QHZFRPHU ZRPHQ E\ VWUHQJIWHKHFIOXIGHG OLPLWHG DZDUHQHVYV
FRQILGHQFH EXLOG VXSSRUWLGHQIHKWIREDW URAGY FKLOGFDUH
HQFRXUDJH PHDQLQJIXO LQWHMWUDMLRERIUQWDRVLRQ FKDOOHQJIHYV
&DQDGLDQ VRFLHW\

(IITHFWLYHRHMWOLQJIV LQGLEFDWH SR
5(&200 (1' $7,216 RXWFRPHV IRU SDUWLFLSDQWYV 0

e $VVHVV WKH DYDLODELOLW\ hf%llﬂJ%HQBHQ\/ Dl‘ngRL\SHDldV[iO? \Z/:f:)l
DQG VSDFH WR FRQGXFW OD %frﬁ v 2 Q

ITI

L
FODVVHV VXFK DV %HQJDOL %?FSBS\D DQG JUHDWHU FRPI
e $VVHVV WKH DYDLODELOLW\ B Qgﬁﬁ%vggF"HW\ SDUWLFLSDQ
SURJUDP WLPH WR UHGXFH F LRy OW QRPVW WZR QHZ SRVI
RWKHU DJHQF\ DFWLYLWLHYV g u \\;Y QGS%/F\*NJUUHDS’JV\'?}ESH%QVCS::
FODVVHYV

e $GYRFDWH IRU GHGLFDWHG IX% J &UDOO VDWLVIDEWLR _
SURYLGH FKLOGPLQGLQJ VXSé U Q¥ Q ¢

e PSURYH RXWUHDEFK WKURXJIZBV %DZ\)V RI SDUWLFLSD

IO\HUV DQG LQWDNH IRUPV DO Q§ R P DV JRRG YHUL JRR(

VXSSRUW IURP 3HHU 2XWUHD%%G|WBPL§\//UHFRPPHQG WKH SUR.

,03/,&%$7,216

e PSURYH DFFHVVLELOLW)\ DQG SDUWLFLSDQW HQJDJHPHQW E\
WUDQVODWHG PDWHULDOV DQG ODQJXDJH VSHFLILF SURJUDP

e 6XSSRUW LQFUHDVHG DQG FRQVLVWHQW DWWHQGDQFH DQG U
VFKHGXOLQJ

e ([SORUH IHDVLEOH FKLOGPLQGLQJ RSWLRQV WKURXJK VKRUW
GHYHORS SUHOLPLQDU\ FRVW HVWLPDWHYV WR VXSSRUW XWX
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7KH ,PPLIUDQW 5HVHDUFKHU 6XSSRUW 1HWZRUN V DQQXDO LQ S|
GHVLIJQHG WR VXSSRUW LQWHUQDWLRQDOO\ HGXFDWHG UHVHDU
DQG VNLOO EXLOGLQJ 7KLV VHVVLRQ ZDV IRFXVHG RQ VWUHQJW
VNLOOV ,W DLPHG WR EXLOG SDUWLFLSDQWYV FRQILGHQFH IRU F
LQIOXHQFH DQG FRQQHFWLRQ DQG EURDGHQ SHUVRQDO DQG SU

(< (9$/8$7,21 +,*+/,*+76 5(&200 (1' $7,216

,03/,&%$7,216

3DUWLFLSDQWY FRQVLVWHQWO®» @HNRU LEEGIGRE K45 VHVVLRQV DC
ZRUNVKRS HQYLURQPHQW DV ZHOSRPEWIFB@®SBSRUWXQLWLHV W

DJUHHG RU VWURQJO\ DJUHHG &KIODWVWMKMLRQV WR UHLQIRUF
VHVVLRQV PHW WKHLU H[SHFWDWRRQWRQYHUVDWLRQDO VNLOCG

JHHGEDFN LQGLFDWHG WKDW ZRU\QWHEQEV‘P&‘%HV\?H WHDNRXW JUR>
ZDV UHOHYDQW WR SDUWLFLSDQWVYPEWLERO AWRKFLVHY ,
UHSRUWHG LQFUHDVHV LQ NQR2ZOHE R RRCOWH UHRDWWWY WR

VWRU\WHOOLQJ WHFKQLTXHV DQ&%%%W&%%[WVE’IB&HEHV LPPHGL
VWUDWHJILHV HDFK VHVVLRQ [RU H[DPSOH

VXPPDULHV RU UHFRUGLQJV
2YHUDOO VDWLVIDFWLRQ ZDV KLIK, ZEMWKry R!

SDUWLFLSDQWV Q UDWLQJ Wik SRENWKR® DFFHVVLELOLW)\
SRVLWLYHOV DQG PDQ\ H[SUHVVLQYFRYWRYBWWRDFFHVVLELO
IROORZ XS VHVVLRQYV FRQVLGHUDWLRQV LQWR SURP

VHOHFWLRQ DQG PDWHULDOV

7LPHO\ GLVWULEXWLRQ RI UHVRXUFH
UHWHQWLRQ DQG DOORZ SDUWLFLSD
DIWHU VHVVLRQV

3URDFWLYH DFFHVVLELOLW\ SODQQL
DQG SHHU FRQQHFWLRQ VXSSRUWYV
SDUWLFLSDQWYV ZLWIK QHZGW\VSDP D\ V
LQFOXVLRQ DQG VXVWDLQHG HQJDJH
3DUWQHU ZLWK RUJDQL]DWLRQV VXF
*DWHZD\ SURJUDP DQG RWKHU UHVH
SURPRWH ZRUNVKRSV DQG H[SDQG U
HGXFDWHG UHVHDUFKHUV
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7KH LGV *HW &RRNLQJ 3URJUD
SURJUDP WKDW LV D SDUW RI
&RRNLQJ 7TRIJIHWKHU 1&7 ,QL
SURJUDP DLPV WR WHDFK FKLA
SUDFWLFDO FRRNLQJ VNLOOV SURPRWH WHDPZRUN

DQG HQFRXUDJH KHDOWK\ HDWLQJ KQBLH¥E7 21 + * +/ * +76

. (<(9%/8%7,21 +,*+/ ,*+76 +($' ,Q JHQHUDO WKH SURJUDP |

VLIQLILFDQW SRVLWLYH UHVXOW

(3" 7KH FKLOGUHQ OHDUQHG& FYRFWFTUDWL0IJ WKH SURJUDP |
NLWFKHQ VNLOOV OLNH UHDGLQJ UHFLSHY PHDVXULQJ

DQG PL[LQJ LQJUHGLHQWV DQG VBA¥ PYRYLY R WKH FOLHQWYV
NLWFKHQ WRROV VDLG WKH\ SQHRNADE P @RV DWLVILHG DIWH

W\SHV RI LQJUHGLHQWY DQG UHFLRRY UHSRUWHG IHHOLQJ QH
KXQJU\
+($57 0DQ\ SDUWLFLSDQWYV IHOW WKDW WKH

SURJUDP zDV DPD]LQJ DQG  PHREWLRGHEYW KDOI RI WKH SDUW
WKDW WHDPZRUN DQG ZRUNLQJ MWRPFHESE DEMXVWPHQWYV Wi

ZHUH D KLJKOLJKW Rl WKLV SURJU®P WKDW PHDOV SURYLGHG VKR

YHIJHWDEOHYV RU EH PRUH FXOWX
+$1'6 ,W ZDV VXJIJHVWHG WKDW WKH SURJUDP

VKRXOG DOORFDWH PRUH WLPH IK{7 DERR\WERLH\RBWHG WKDW ZLW
VRPH ZDQWHG WR PDNH FKDQJHV RFEwWWKHY WUV WR VDYH LW IRU

UHFLSHV DQG WU\ PRUH UHFLSHWU VKDUH LW ZLWK WKHLU IDPLO
JLYH LW WR VRPHRQH LQ QHHG 2

)((7 2YHUDOO DOO WKH FOLHQWY, LQGLERWMHS MKEBWP suURYLGHV
WKH\ SODQ RQ WU\LQJ WKH OHDUQHGE HRAFSYYYRW) RO JURFHULH:
KRPH DQG DUH PRUH HPSRZHUHGLWR KROSR OXWULWLRXY IRRGV L
ZLWK FRRNLQJ 7KH PDMRULW\ D@YR &tk 8WHY MHE rRwKH UV LGHO
WKHLU LQWHUHVW LQ WUILQJ QHE U Y HGXFHG WKHLU IRRG L

5(8&200 (1' $7,216
6RPH SDUWLFLSDQWYV VXJJHVWHG DGGLQJ PRUH DFWLYLWLHV FKI

YDULHW\ LQ WKH PHQX
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7KH &RPPXQLW)\ 'LQLQJ 3URJ
FRQQHFWLRQV DQG LPSURY

LQV
5 WK |

. (<(9%/8%7,21 +,*+/,*+76
5(&00 (1' $7,216

(TXLWXKH PDMRULW\ RI UHVSRQGHQW,V ge@El iR HGuMES@MH 10
WKH SURJUDP KHOSHG LPSURYH WKH LU Ma@YHxEHRRG oUW
LQFOXVLRQ ZLWKLQ WKH FRPPXQLW\  GrpphH\RADAVROMRO DOG FHDM
$SSUR[LPDWHO\ RI SDUWLFLSDQWYV g/ AMBEEGIMW HP HUILQD MXHY
QHLWKHU DJUHHPHQW QRU GLVDJUH H P$/@WWNOHE HOREH KR FDOQRW
WKDW DGGLWLRQDO HIIRUWV WR VW U HSN\WKIHRP FR B P3XWRRXIK\
HQJDJHPHQW PD\ HQKDQFH SDUWLF LS DIQGMRECS HIJBURI OF ¥

¢ 0 DIQIQ D SRVMYH HQYILRQP HQWRU
$FFHVVLEZRHWAHVXOW VKRZV WKDW D VRAXQMIYZKRVXSSRUNKH SLRILDP
PDMRULW\ IHHO FRPIRUWDEOH DQG ZHOFRPHG LQ
WKH SURJUDP 6RPH FOLHQWY LQGLFDWHG WKDW WKH
VHDWLQJ SODFHPHQWY DUH WRR FORVH WRJHWKHU

(INTHFWLYHQRVW SDUWLFLSDQWYV JHQHUDOO\ IHOW WKH
SURJUDP KDV D SRVLWLYH LPSDFW RQ WKHLU SK\VLFDO
KHDOWK ZLWK DJUHHLQJ RU VWURQJO\ DJUHHLQJ LQ
FRQWUDVW H[SUHVVHG QR FOHDU RSLQLRQ

(IMLFLHQX*HUDOO VDWLVIDFWLRQ ZLWK WKH SURJUDP
ZDV KLJK ZLWK RI SDUWLFLSDQWY UDWLQJ WKH
SURJUDP DV *RRG RU ([FHOOHQW

,03/,&%7,216
6XJIHVWIKRQWQW FRPPHQWYV LQGLFDVYH J'%)H]\ﬂDYUd_IOX WHHUV LQ C
VDWLVILHG ZLWK WKH SURJUDP 6RPH | EIE%@NJZI%( UWHU IRU R

H[SUHVVHG DURXQG LQFUHDVLQJ WKH \E)EI):L&\)'LWW\ IE'_HI/R§8-C\,[

LW FRQQHF
HJ ,WDOLDQ ILVK FKLSV HWF
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IHVWLQJ *URXQGY SURYLGHYV D ZHHNGC ) ]
HQJDJH ZLWK PHQWDO KHDOWK WRSLFV DQG EXLOG D VHQVH RI E
DuwLVvWYV ZLWK DFWLYLWLHYVY FR FUHDWHG E\ SURJUDP VWDII WK
DURXQG PHQWDO KHDOWK DQG ZHOOEHLQJ 7KURXJK DUWYV EDVH
HQJDIJHPHQW UHGXFH VWLJPD DURXQG PHQWDO KHDOWK DQG SL

(< (9%/8%7,21 +,*+/,*+76

+($' KDW GLG \RX3DUBWURLSDQWY UHSRUWHG JDLQLQJ QHZ FUHEL
DUWLVWLF LQWHUHVWY WKURXJK WKH SURJUDP O0ODQ\ DOVR QRW
ZHOOEHLQJ LQFOXGLQJ VWUDWHILHV IRU PDQDJLQJ VWUHVV DC

+($57 +RZ GLG \RXDIHWMOFLSDQWY H[SUHVVHG KLJK RYHUDOO VDYV
GHVFULEHG LW DV PHDQLQJIXO DQG LPSDFWIXO 0DQ\ UHSRUWHG
KDSSLQHVYVY DQG UHGXFHG VWUHVV GHVFULELQJ WKH VHVVLRQV

+$1'6 KDW ZRXOG \RX3IPKIMQLIFLSDQWY YDOXHG WKH SURJUDP V
VWRU\WHOOLQJ FUHDWLYH DFWLYLWLHVY DQG WKH JDUGHQ VSDI
GHOLYHUHG D IHZ SDUWLFLSDQWY H[SUHVVHG LQWHUHVW LQ EH
LOQFRUSRUDWLQJ UHIOHFWLYH DFWLYLWLHV WKDW KHOS UHLQIRU

) ((7 :KDW ZRXOG \RX GR PRYBRQUWRBEBDQ@WY UHSRUWHG DSSO\L
SURJUDP LQ WKHLU GDLO\ OLYHV O0DQ\ QRWHG LPSURYHG PHQWL
SXUVXH SHUVRQDO JRDOV UHWXUQLQJ WR ZRUN RU RUJDQL]LQJ
FROQWLQXHG FUHDWLYH DFWLYLWLHV RXWVLGH RI WKH SURJUDP

HU\RQRA(EAAEB LY/ WP IR 16

HQFHVe QLOMOEBDWKH QOQJH Rl DUWV EDVHG
VK RI OLIRMI I HBIHRX BW $SURGUDP SDUWLFLSDWL
R\ , NQRZ , P WLUHG EXW

H ZKHQe, EX3WRIQW SWRILVDP FRQWLQXLW\ DQ
MR\ WKHGWM LMD R,SIFHHDNOZINWMK WDNH KRPH Ut
LHI UHLQIRUFH OHDUQLQJ

G 3DUWLFLSDQW
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7KH &KLOG DQG )DPLO\ (DUO\2Q SURJUDPV $32' DUH GHVLJQHG
FDUHJLYHUV RI FKLOGUHQ \HDUV RI DJH 7KH SURJUDP DLPV W
FKLOGKRRG GHYHORSPHQW WKURXJK DFWLYLWLHY DQG IDPLO\ F|
SDUHQW HGXFDWLRQ ZHHNO\ SDUHQW FKDWV EL ZHHNO\ SDUHQ

. (<(9%/8%7,21 +,*+/ ,*+76

$FFHVVLELOHVWWURJUDP GHPRQVWUDWHG VWURQJ DFFHVVLELOL\
UHSRUWHG WKDW YLUWXDO DQG LQ SHUVRQ SURJUDPPLQJ .
DQG WKDW VHUYLFH KRXUV ZHUH DFFRPPRGDWLQJ IRU ZRUNLQ.

(TXLWAXW RI SDUWLFLSDQWY DOO QRWHG IHHOLQJ FRPIRUWDI|
DOVR LQGLFDWHG D VWURQJ VHQVH RI EHORQJLQJ DQG LQFC
KDYLQJ GHYHORSHG QHZ SRVLWLYH UHODWLRQVKLSV WKURXJK

(IHFWLYHQBVYWLFLSDQWY UHSRUWHG LPSURYHG VNLOOV NQRZ
HQJDJLQJ ZLWK WKHLU FKLOGUHQ 0DQ\ DOVR QRWHG LQFUHDV
DSSURDFKHV FKLOG GHYHORSPHQW DQG FKLOGUHQ V DFWLYLW
FKLOGUHQ V SURJUDPV DQG UHVRXUFHV LQ WKH FRPPXQLW\

(IMLFLHQ*QOWRJHWKHU SDUWLFLSDQWY H[SUHVVHG VDWLVIDFWL
QRWHG WKDW WKH SURJUDP HIIHFWLYHO\ VXSSRUWHG TXDOLW\
SURYLGLQJ RSSRUWXQLWLHVY WR FRQQHFW ZLWK RWKHUYV

5(&200 (1' $7,216 7(67,021,(6

)XUWKHU H[SORUDWLRQ LV UHF PPHRDBWI& MOF BHIWWGUP\ NQRZOHG
XQGHUVWDQG ZK\ RQO\ KDOI Rl 3DHQLFLIS FEWOGUHQ LQ DFWLYLW
UHSRUWHG D VWURQJ VHQVH RI EHORQJLQJ ZKLOH WKH
UHPDLQLQJ SDUWLFLSDQWY UH RUWKDBY®RLDGHEDVHG P\ NQRZOHC
RSLQLRQ 7KLV PLVVLQJ GDWD RXKOHOSQRRBRLOGUHQ WR WLG\ XS
LPSURYHPHQWY LQ HQJDJHPHQ' VWUDWHJILHV DQG

HTXLW\ HIIRUWV ZLWKLQ WKH S RJUD®PHDUQHG KRZ WR WUHDW FK
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7KH +HDOWK\ &KLOG 6FUHHQLEHID H&BURVYV ILYH +&6 HYHQWV D W
SURJUDP DLPV WR SURYLGH |8 KHOIGHUHIWAHUH VFUHHQHG 7KH QX
VFUHHQLQJ IRU FKLOGUHQ UHBRVGHIGWKH KLJKHVW QXPEHU R
WKURXJK DVVHVVPHQWY DQG WXSSRURMORZHG E\ WKH YLVLRQ VV
SDUHQWYV ZLWK HGXFDWLRQD®SHRFNVKA@BQJIXDJH 6RFLDO HPRWL
7KH SURJUDP IDFLOLWDWHY WKNMHDWDRBQV Q GHQWDO Q
LGHQWLILFDWLRQ RI FKLOGUH®E® VHWWOHPHQW Q
GHYHORSPHQWDO QHHGY DQG SURYLGHYV

LQIRUPDWLRQ DQG UHIHUUD OY¥FFRY XHEE®R ) WKH SDUWLFLSD(
DQG FRPPXQLW\ VHUYLFHV (D/AKKU¥BBHG RYHU DJUHHV WKDW
HYHQW W\SLFDOO\ LQFOXGHGUHHLJIRMW UDWLRQ SURFHVV HDV\ W
VFUHHQLQJ VWDWLRQV QXWWHVWIREBDYHWRLYDON WR DQG HQFR:
SK\WVLFDO VSHHFK ODQJXDJHTXHVMR®QV DQG WKH GXUDWLRQ |
GHQWDO VRFLDO HPRWLRQD® GHTXIDWRISPHQW

DQG VHWWOHPHQW

352*5%$0 %5,()

(IITHFWLYHGHVXOWYV VXJJHVWV WKD
5(&200 (1" $7,216 DWWHQGLQJ WKH SURJUDP RI F
&RQVLGHU RWKHU ORFDWLRQVQFRHIMVHG MZDUHQHVY DERXW WK
WKH +&6 SURJUDP )LQGLQJV ZBGORPHWM UHVRXUFHV DYDLODEOH
WKDW WKH $32' ORFDWLRQ KOPRKLOG BHIDUGLQJ UHIHUUDOV PRV
H[SHULHQFHG FRQVLVWHQWOUBRWUDOV ZHUH PDGH WR 1XWULW
DWWHQGDQFH VXJJHVWLQJ WoKIWWOHPHQW VHUYLFHV DQG QRWL
FROWLQXHG SURJUDP GHOLY HUUDW WEHWR SURPRWH DFWLYLWI
VLWH PD\ QRW EH WKH PRVW RAOIHHFEQWWHVRFLDO GHWHUPLQDQWYV
XVH RI SURJUDP UHVRXUFHYV
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7KH +ROLGD\ +DPSHU SURJUDP ++ SUR LQF
LQ 7D\ORU ODVVH\ /XPVGHQ G6HFRUG / KR\
VFKRROV 7KH SURJUDP SURYLGHV KROLGD\ KDPSHUV WR IDPLOL
HISHULHQFLQJ SRYHUW\ DQG RWKHU KDUGVKLSY SDUWLFXODUO\
+DPSHU SURJUDP LV IXQGHG HQWLUHO\ WKURXJK VSRQVRUVKLS |
FRPPXQLW\ PHPEHUV 6SRQVRUV DGRSW IDPLOLHVY DQG SURYLGH
FORWKLQJ DQG RWKHU HVVHQWLDO LWHPV

. (<(9%/8%$7,21 +,*+/ ,*+76 5(&200(1' $7,216

5HDFK§ WRWDO RI IDPLOLHV UHS®HMHIR¥FIDQUH D GHVLIJQDWHG V
LQGLYLGXDOV DGXOWV DQG \RXWKVN WHRYW RU RWKHU LWHPV
UHFHLYHG D KDPSHU e 8SGDWH SURFHVVHV VR WKD!

LVVXHG WR GRQRUV E\ WKH |
$FFHVVLEBEIWYGLQJ DFFHVVLELOLW\ RI SURJUDPV
VXFK DV WKH UHJLVWUDWLRQ SURFHA/ . &¥L.4b% oLQHVV R
VWDIlI RU NQRZLQJ KRZ WR PDNH |HH GEBREMHDYDOEON Rl WRUDIHRSWRQV
UHVSROQGHQWY QRWHG WKDW LW W KeH 6UlH 2 IOZNWIQHERORDLOEG! FRAEDM/
ZDV HDV\ VWDII ZHUH HDV\ WR WROXQIWAR LHFHSWWR GRQRY/IQD
DQG PRUH WKDQ KDOI NQHZ KRZ WR SWFRH® P&
IHHGEDFN IRU IXWXUH LPSURYHPHQWYV

(IIHFWLYHQKIW\BURJUDP HIIHFWLYHO\ UDLVHG
DSSUR[LPDWHO\ WKURXJK FDVK DQG LQ NLQG
GRQDWLRQV 7KH SURJUDP DOVR VWUHQJWKHQHG
FRPPXQLW\ SDUWQHUVKLSYV E\ PDLQWDLQLQJ H[LVWLQJ
VSRQVRUV ZKLOH EXLOGLQJ QHZ FRQQHFWLRQV
3DUWLFLSDQWY UHSRUWHG SRVLWLYH H[SHULHQFHV RI
LQFOXVLRQ ZLWK UHVSRQGHQWY LQGLFDWLQJ WKH\ IHOW
FRPIRUWDEOH DFFHSWHG DQG D VHQVH Rl EHORQJLQJ
WKURXJK WKH SURJUDP DQG ZLWKLQ WKH EURDGHU
FRPPXQLW\
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7KH 1HZFRPHU <RXWK 3URJUDP DW ¢

\RXQJ DGXOWV DJHG WR \HDUV ,W DLPV WR VXSSRUW \RXWK
GHYHORSPHQW E\ UHGXFLQJ LVRODWLRQ EXLOGLQJ OLIH VNLOO
LQWHUDFWLYH DFWLYLWLHV WKDW VXSSRUW PHQWDO DQG HPRW
FRQILGHQFH EXLOGLQJ

. (<(9%/8%7,21 +,*+/ *+76

(TXLW$OO \RXWK IHOW FRPIRUWDEOH ZHOFRPH DQG VDIH ZLWK
UHSRUWLQJ D VWURQJ RU YHU\ VWURQJ VHQVH RI EHORQJLQJ 3L
ZHUH DSSURDFKDEOH DQG HDV\ WR WDON WR ZKLFK PDGH LW HEL
IHHGEDFN DQG VHHN VXSSRUW

$FFHVVLESOOWSDUWLFLSDQWY LQGLFDWHG WKDW SURJUDP KRXU
VFKHGXOHYVY +RZHYHU ODQJXDJH ZDV LGHQWLILHG DV WKH PDLQ
DFFRPPRGDWLRQV VXFK DV VLPSOLILHG ODQJXDJH DQG QHZ YRFI

(IIHFWLYHQHNWWDOO SURJUDP FRQWHQW DOLJQHG ZHOO ZLWK \R:
3DUWLFLSDQWY UHSRUWHG LQFUHDVHG FRQILGHQFH LQ FRPPXQL
VHOI H[SUHVVLRQ DV ZHOO DV UHGXFHG DQ[LHW\ ,PSURYHPHQW
LQIRUPDWLRQ DQG UHVRXUFHV WR \RXWK DERXW SURJUDPV DQG

(QJDJHPHQW DQG (PSR ZHDWAHLFWSDQWY UHSRUWHG SRVLWLYH HJS
IRUPLQJ PHDQLQJIXO UHODWLRQVKLSY DQG H[SUHVVHG LQWHUH

5(&200 (1' $7216

e &SROQWLQXH XVLQJ VLPSOLILHG ODQJXDJH DQG LQFRUSRUDWH V
VXSSRUWY GXULQJ VHVVLRQV

e - QFUHDVH DZDUHQHVYVY RI WKH VHUYLFHV RIIHUHG E\ $FFHVV $

e $ VLPSOH RQJRLQJ IHHGEDFN PHFKDQLVP ZLOO JXLGH LPSURY
WR SDUWLFLSDQW QHHGYV

0 3/&$7216

e 6HVVLRQ SODQV ZLOO EH XSGDWHG WR LOQFOXGH ODQJXDJH VX
HOHPHQWY DOLJQHG ZLWK \RXWK LQSXW

e (DFK VFKRRO VHVVLRQ ZLOO LQFOXGH D VHUYLFH DZDUHQHVV
DYDLODEOH VXSSRUWV E\ DGGLQJ D EULHI VHUYLFH VSRWOLJ

e BWUHQJIJWKHQ HQJDJHPHQW DQG UHVSRQVLYHQHVV E\ LQFOXGL
LQWURGXFLQJ DQ DQRQ\PRXV PRQWKO\ FKHFN LQ WR FDSWXUF
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7KH 1HZFRPHU <RXWK 3URJUDP DW $

DQG \RXQJ DGXOWYV DJHG WR \HDUV W DLPV WR VXSSRUW \I
GHYHORSPHQW E\ UHGXFLQJ LVRODWLRQ EXLOGLQJ OLIH VNLOO
WKURXJK LOQWHUDFWLYH DFWLYLWLHVY WKDW VXSSRUW PHQWDO

DQG FRQILGHQFH EXLOGLQJ

. (<(9%/8%$7,21 +,*+/,*+76

e 3URJUDP GHOLYHU\ ZDV HIIHFWLYH LQ FUHDWLQJ LQFOXVLYH
\RXWK DFURVV VLWHV DQG SURJUDP VWUHDPV
3DUWLFLSDQWY H[SHULHQFHG LQFUHDVHG EHORQJLQJ VXFK L
DQG FRQQHFWHG WR RWKHU SHHUV DQG FRPPXQLW\ UHVRXUE
3RVLWLYH VNLOO GHYHORSPHQW RXWFRPHV ZHUH LQGLFDWHG
LQ FRPPXQLFDWLRQ VRFLDO VNLOOV (QJOLVK OHDUQLQJ DQ
RSSRUWXQLWLHYV
OHQWDO KHDOWK FRQWLQXHV WR EH DQ LPSRUWDQW DUHD RI
JURZLQJ LQWHUHVW LQ SURJUDPPLQJ WKDW DGGUHVVHV PHQ
UHGXFWLRQ DQG KHOS VHHNLQJ VXSSRUWV

5(&200 (1' $7,216

e 3URYLGH DGGLWLRQDO RSSRUWXQLWLHV IRU \RXWK WR OHDG
VXFFHVV Rl SHHU OHG HQJDJHPHQW

e QWHJUDWH DGGLWLRQDO PHQWDO KHDOWK ZRUNVKRSV WR D
RQJRLQJ VWLIJPD UHGXFWLRQ DQG \RXWK HPSRZHUPHQW

e ,QFUHDVH HQJDJHPHQW DQG FRQQHFWLRQ E\ H[SDQGLQJ WKH
H[SUHVVLYH DUWV PXVLF SDLQWLQJ DQG VWUHQJWKHQLQJ F
UHIHUUDO DQG RXWUHDFK

,03/,8&%7,216

e )XWXUH SURJUDPPLQJ ZLOO LQFOXGH FR GHVLJQHG VHVVLRQV
RZQHUVKLS DQG SUDFWLFH OHDGHUVKLS VNLOOV

e 6HVVLRQV ZLOO LQFRUSRUDWH UHJXODU PHQWDO KHDOWK FKI
SURJUDP GHOLYHU\

e /KH WHDP ZLOO LPSOHPHQW HQJDJHPHQW DQG DFFHVV VWUDYV
VHUYLFHY DQG EURDGHQ UHDFK WR QHZFRPHU \RXWK DQG IDP
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7TKH 1HZFRPHUV &RRNLQJ 7RJ WR
QHZFRPHU \RXWK WR WKH &D LOH
IRRG WUDGLWLRQV 7KH SUR SUJ
VNLOOV DQG DGGUHVVHV IRH V L

5(8200 (1' $7,216

e 6WUHQJWKHQ SHHU OHDGHU D@( W, E\
' (% 29+ *+] *+7
LGHOWLI\LQJ UHWXUQLQJ \RXW SI8$7. S HLHT6
Egg:tfLQJDOLC;KEV;’(LPOHGQLWRUL-V'fa:D%V\YL'\i:H_%%\éwv UHSRUWHG LPSUF
A QJ DQ QI LQYHWBERTING NOrRZOHGIH FRRNLO
o U BWH 7H000HYY boc FRQILGHQFH LQ SUHSDULQJ KHDO
°Q Q QG ¥BYUBTH'V IRRG JxLeH 0DOQ\ KLIK
LQWHJIUDWLRQ LQWR SURJUDE VMV RRQYi b Lol 0 DOG SUDFWL
WKURXJK D PLQXWH VHUYLER Ssruyw IURP RWKHU \RXWK DQG
VSRWOLJKW DQG FRRNLQJ WKHPHYV WKDW

QDWXUDOON FRQQHFW WR PHOWDBH KHRDAWEEDEN zDV SRVLWLY

DQG KHDOWK\ KDELWYV SDUWLFLSDQWY GHVFULELQJ WKH
03/ 837.216 HQMR\DEOH DQG HGXEDWLRQDO
e %XLOG D SHHU OHDGHUVK LS SOMHMZHY DIWHU SURJUDP SDUWI
WKDW DOORZV IRU UHWXUQLRQ WRIMKKEHG IHHOLQJV RI VRFELDO
SDUWLFLSDQWY WR EH RQERPWISIGLRDQ® ZHOFRPH HQYLURQP!
WUDLQHG ZLWK VWUXFWXUH G RROU@YWRVULARKL $ QG EHORQJILQJ
DQG UHJXODU FKHEN LQV RU VNLOO
GHYHORSPHQW DQG IHHGEREF$OWRJIHWKH U RI SDUWLFLSDC
¢« &ROODERUDWH ZLWK H[WHUQMWSEDUWMGHUWEK IHHOLQJV RI JUI
VXFK DV 71* DQG RWKHU FRPIRPSHUNLHQFH DQG H[SUHVVHG LQW
FHQWHUV WR KRVW JXHVW SVHNH®MHEVYRIWDPY RIIHUHG DJDL
MRLQW HYHQWY WR HQKDQEH \RXWK
UHIHUUDOV DQG VXSSRUW
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