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7KLV UHSRUW SURYLGHV DQ RYHUYLHZ RI WKH 30DQQLQJ DQG
WKH IRXQGDWLRQ IRU DOO SODQQLQJ DQG HYDOXDWLRQ DFWL
VHFWLRQ KLJKOLJKWYVY RI HYDOXDWLRQ UHSRUWYV IURP $SULO
LQFOXGHG 2UJDQL]HG E\ GHSDUWPHQW HDFK HYDOXDWLRQ U
WKH UHSRUW RZQHUV IROORZHG E\ WKHLU SODQQHG LPSOHPH
UHFRPPHQGDWLRQV 7R GHPRQVWUDWH DFFRXQWDELOLW\ DQG
PDNLQJ WKLV GRFXPHQW ZLOO EH VKDUHG ZLWK WKH %RDUG |
PRUH RSHUDWLRQDO OHYHO SODQQLQJ WKLV UHSRUW LV LQW
VWDII DQG GHFLVLRQ PDNHUYV

&DQDGLDQ &RXQFLO RI $FFUHGLWDWLRQ UHYLHXMWHBYLRIZVHU

WHDP FRXOG VHH VRPH JUHDW H[DPSOHV LQ WKHLU UHSRUWYV

1HHGV $VVHVVPHQW RI 1HZFRPHU <RXQJ $GXOW ORWKHUV DQG
(YDOXDWLRQ $FWLYLWLHV

'LVFODLFKUV UHSRUW LV RZQHG E\ $FFHVV $OOLDQFH OXOWLF.
&RPPXQLW\ 6HUYLFHV -1 \RX KDYH DQ\ TXHVWLRQV RU FRQFHL
FROQWDFW UHVHDUFK#DFFHVVDOOLDQFH FD

&LWDWERFHVV $OOLDQFH $QQXDO 5HSRUW RQ 30DQQLQJ
$SULO WR ODUFK 7RURQWR 21
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$FFHVV $OOLDQFH OXOWLFXOWXUDO +HDOWK DQG &RPPXQLW\
HYLGHQFH LQIRUPHG SODQQLQJ E\ JHQHUDWLQJ HYLGHQFH WK
SURFHVVHV WR GHPRQVWUDWH DFFRXQWDELOLW\ DW PXOWLSC
SURJUDPV RU VHUYLFHV 8VLQJ WKH YDOLGDWHG VWDQGDUGYV
GLYHUVH VRXUFHV WKDW DUH XVHG IRU SODQQLQJ SURJUDPV
HTXLWDEOH DQG FOLHQW FHQWHUHG 7KLV UHSRUW LQFRUSR!
SODFH EHWZHHQ $SULO DQG ODUFK 7KH RYHUDUFKLQJ
IDEFLOLWDWH D OHDUQLQJ IUDPHZRUN IRU EXLOGLQJ DQG VXVW
DQG HYDOXDWLRQ IRFXVHG RUJDQL]DWLRQ

7KLV UHSRUW DLPV WR VHUYH WKUHH NH\ IXQFWLRQV

7R GHPRQVWUDWH DFFRX @WDEDWLW®J DOO WKH HYDOXDWL]
WKH \HDU WKLV UHSRUW UHSUHVHQWY DFFRXQWDELOLW\ WR
IXQGHUV FRPPXQLW\ SDUWQHUV DQG DJHQF\ PDQGDWHV

7R VHUYH DV D SOD®QGGY MRFEQQJ WKH LQWHQGHG SODQQL
LQGLYLGXDO UHSRUWY WKLV GRFXPHQW UHIOHFWV WKH NH\ O
KRZ WKH\ ZLOO EH RSHUDWLRQDOL]JHG WKXV JDXJLQJ WKHLU |
XVHG DV D SODQQLQJ WRRO IRU SURJUDPV DQG VHUYLFHV IUR

7R LPSURYH TXBOYWHSRUW FDSWXUHV WKH SDUWLFLSDWRL
UHVSHFWLYH WHDPV DQG PDQDJHUV WR GHYHORS VKDUHG SOL
ZLOO KHOS LPSURYH WKH TXDOLW\ RI WKH SURJUDPV DQG VHU
VWUHQJIWKY DQG RSSRUWXQLWLHYV IRU LPSURYHPHQW
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7KH 3URJUDP 30DQQLQJ DQG (YDOXDWLRQ 3ROLF\ LV FRQVLVWI
7UL &RXQFLO 3ROLF\ 6WDWHPHQW PDQGDWH ZKLFK PHQWLRQV

4XDOLW\ DVVXUDQFH DQG TXDOLW\ LPSURYHPHQW VYV

SHUIRUPDQFH UHYLHZV RU WHVWLQJ ZLWKLQ QRUPI

HIFOXVLYHO\ IRU DVVHVVPHQW PDQDJHPHQW RU LP!

UHVHDUFK IRU WKH SXUSRVHV RI WKLV 3ROLF\ DQG (

"QWHQW WR SXEOLVK UHVXOWY GRHV QRW GLVWLQJXIL
RIWHQ SXEOLVKHG

*RYHUQPHQW RI &DQDGD

$FFHVV $O0OLDQFH IROORZVY WKHVH YDOLGDWHG VWDQGDUGYV IF
swLOULWH VHUYHV VWDNHKROGHUV QHHGV
JHDVLELOUMW\UHDOLVWLF GRDEOH

$FFXUDE\H GHSHQGDEOH UHVXOWYV

SBURSULHW\ FRQGXFWHG OHJDOO\ HWKLFDOO\ DQG ZLWKLQ

7KHVH DUH FRQVLVWHQW ZLWK WKH 3URJUDP (YDOXDWLRQ 6W
&RPPLWWHH RQ (GXFDWLRQDO (YDOXDWLRQ RI &DQDGD DQG Wt

$FFHVV $OOLDQFH DOVR LPSOHPHQWY WKUHH PHDVXUHV RI TXI

DFWLYLWLHV

e SUHGLELIOHWEHOLHYDELOLW\ RI WKH HYDOXDWLRQ ILQGLQJV

e JLWWLQJQHVMLQGLQJY DUH PHDQLQJIXO RU DSSOLFDEOH WR

e $XGLWDELAH-WRFXPHQWDWLRQ RI WKH UHVHDUFKHU V GHFL\
EH UHSURGXFHG DQG FKHFNHG LI UHTXLUHG
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7KH RUJDQL]DWLRQDO FRPPLWPHQW WR HYDOXDWLRQ LV HPER
30DQQLQJ DQG (YDOXDWLRQ 3ROLF\ Rl $FFHVV $OOLDQFH D ¢
DFFRXQWDELOLW\ OHDUQLQJ DQG BXDMQOVN\QR | D/QIGH HUDROUMWP L
SUDFWLFHYV

e 7KLV SROLF\ DSSOLHV WR DOO SURJUDPV VHUYLFHV SURMEFE
ZHOO DV UHVHDUFK OLNH DFWLYLWLHV Rl $FFHVV $OOLDQFF
e (DFK GHSDUWPHQW GHYHORSV LWV RZQ SODQQLQJ DQG HYD
FRQVLVWHQW ZLWK WKH YLVLRQ PLVVLRQ DQG PDQGDWH R

.H\ HOHPHQWYV RI $FFHVV $OOLDQFH V SUDFWLFH IRU HYDOXDV

e 7KH HYDOXDWLRQ WHDP FUHDWHY DQ HYDOXDWLRQ SODQ Z
HYDOXDWLRQ IUDPHZRUN WDUJHWV WRROV LQGLFDWRUYV
SOoDQ

e 6WDNHKROGHUV DUH HQJDJHG LQ DOO VWHSV LQ WKH SODQ¢
HYDOXDWLRQ ZKLFK LV FULWLFDO WR SURGXFH PHDQLQUJIXC

e (YDOXDWLRQ SURFHVVHV DUH FRQVLVWHQW ZLWK XQLYHUVE
SUDFWLFHV WKDW HQVXUH LQIRUPHG YROXQWDU\ FRQVHQW
FRQILGHQWLDOLW\ DQG DYRLG SRWHQWLDO KDUP
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7KLY FRUSRUDWH GRFXPHQW FRPSLOHV WKH ILQGLQJV RI WKH
SURGXFHG E\ WKH UHVSHFWESUHLWHDRWDHHW ZHGIKPG E\ WKH

SURJUDP PDQDJHUV RU OHDGV 6WDII PHPEHUV SDLG FRQVXO\
$FFHVV $OOLDQFH V VXSHUYLVHG YROXQWHHUYVY SUHSDUHG WK

7KH UHVSHFWLYH PDQDJHUV UHYLHZ WKH UHSRUW ZLWK WKHLI
LPSOHPHQWDWLRQ UHFRPPHQGDWLRQ DQG LPSOLFDWLRQV RQ
UHFRPPHQGDWLRQVY DUH SUHVHQWHG DQG GLVFXVVHG DW WKFE
'‘D\ WR LQIRUP WKH SURJUDP GHVLJQ

7KH $QQXDO &OLHQW $FWLYLW\ 5HSRUW DQG WKH &OLHQW ([S|
IURP WKLV GRFXPHQW 7KHVH UHSRUWY DPRQJ D IHZ RWKHU F
VXEPLWWHG VHSDUDWHO\ WR VWDNHKROGHUV LQFOXGLQJ WK
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MY KOWY DQ
VLQWR SURJL

$00 WKH LQSXW IURP WKH SUF
VIQWKHVL]HG LQWR WKH ILQDC
UHSRUW ZKLFK FDQ QRZ EH VK
%RDUG DQG PRUH EURDGO\ DF
RUJDQL]DWLRQ
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%XLOG WKH HYDOXDWLRQ WHDF
&ODULI\ SURJUDP GHVFULSWLR(
6WDWH SXUSRVH RI HYDOXDWLF

3KDVH 'HVLIJQ 30DQ WKHWHUPLQH WKH HYDOXDWLRQ |

(YDOXDWLRQ (QJDJH VWDNHKROGHUV
6HW HYDOXDWLRQ TXHVWLRQV
'HWHUPLQH GDWD VRXUFHV GI
FROOHFWLRQ WRROV

&ROOHFW GDWD TXDQWRWDWL"

3KDVH ~PSOHPHQW DUW EDVHG

WKH (YDOXDWLRQ $QDO\]H GDWD DQG VI\QWKHVL]H
~QWHUSUHW ILQGLQJV

&UHDWH .0E SURGXFWV UHSRU
SUHVHQWDWLRQ LQIRJUDSKLF F

3KDVH 8WLOL]H  &RPPXQLFDWH ILQGLQJV UHSRI

. VWDNHKROGHUV ZLWK D GHVLJQ}
HQHUDWHG (YLGHQFgke oL jDWLRO .0E soDO

.0OE 7TDNH DFWLRQ FROODERUDWLY
HYLGHQFH LQIRUPHG DFWLRQ LW

IURP HYDOXDWLRQ ILQGLQJV
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~QWHUQDO 3URJUDP (YDOXDWLRQ

e (PSOR\PHQW (TXLW\ 6XUYH\

e 9ROXQWHHU (YDOXDWLRQ 5HSRUW

e —PPLJUDQW 5HVHDUFKHUV 6XSSRUW 1HWZRUN (YDOXDWLRC

2Q 7KH *URXQG 3URJUDP 6HUYLFH (YDOXDWLRQ

e $PRQJ JULAKQGIWGD\ $UW 3URJUDP

e $PRQJ JULHQGV (QWUHSUHQHXU 3URJUDP

e $PRQJ JULHQGV (PSOR\PHQW 5HSRUW

e $PRQJ JULHQGY OHQWRULQJ &LUFOHV 3URJUDP

e SHILVWHUHG 'LHWLWLDQ 7HDP 3URJUDPPLQJ

e 1HZFRPHUV &RRNLQJ 7RJHWKHU $GXOWYV

e 6GRFLDO :RUN 7HDP 3URJUDPPLQJ

e &RPPXQLW)\ 'LQLQJ 3URJUDP

e &KLOG DQG )DPLO\ (DUO\21 3URJUDP

e JUHH —QFRPH 7D[ &0LQLF &0OLHQW 3URJUDP &OLHQW 5HSF
e JUHH —QFRPH 7D[ &0LQLF &0OLHQW 3URJUDP 9ROXQWHHU
e +HDOWK\ &KLOG 6FUHHQLQJ

e +LMDEV DQG +HOPHWYV 3URJUDP

e /HDUQ WR 5LGH 3URJUDP

e 7DNH 2XU 6HQLRUV 2XW 3URJUDP

e 7THD &KDW BHQLRUV 3URJUDP

e *HQWOH )LWQHVV 6HQLRUV 3URJUDP

e &LWL]HQVKLS 3URJUDP

e ~PPLJUDQW 5HVHDUFKHUV 6XSSRUW 1HWZRUN -561 3URJL
e %ULGJLQJ %RUGHUV &RQQHFWLQJ 7DOHQWV -561

e 1HZFRPHU :RPHQ V 6XSSRUW *URXS

e LGV $UW —QQRYDWLRQ 3URJUDP

e 6XVWDLQDEOH /LYLQJ *UHHQ $FFHVV 3URJUDP

e (QYLUROHDGHU $FDGHP\ *UHHQ $FFHVV *DUGHQ 6WHZDUCG
e 1HZFRPHU <RXWK 3URJUDPV $32

e 1HZFRPHU +LJK 6FKRRO <RXWK OHQWDO +HDOWK +XE $32-
e 1HZFRPHUV &RRNLQJ 7RIJHWKHU <RXWK
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3WRIWDP %UH 7KH (P S® P HOW TXIW 6XUH KHSVIGHOM\ HP S® P HQAEDULIHY | DFHG E\
GHVIQDWIG JURXSV LOFOXGIQI Z RP HQ -QGLIHQRXV SHRS®NV DQG YIME®! P LORUMHV &RIFWQJ

GHP RJWSKIF GDV® RQ DQ RU DQJ DMRQV Z RUIN RUFH LY HWHQWDA RUFRQGXPWQJ D Z RUN RUAH DQDOMY
Z KIEK FRP SDUHVWH UHSUAVHQUMRQ Rl WHVH JURXSV Z IWIQ WH RU DO DARQ VR WHUSUHVHOPH LQ WH
EWRDGHU@ERUP DUNHW

( YDXXDVIRQ 2 EMIFVIYH 7R LIGHQW\ XQGHUHSUIHVHOMMRQ RI VSHALLE JURXSYV DQG GHWUP 1OH Z KHUH

VLI HVWG DPARQV DUH QHHGHG VR SLRP R HTXIW [P SUIRYH RSSRUMQMAV | RUD@HP S@ HHV DQG
HQKDQFH RUI DQL} DWRQDCFX@XUH DQG SHURWP DQFH

. H\ (YDOXXDVIRQ + LJKQI KW

e ' HP RIWDSKIF $AHW$ADQAHHP SB\ HHV SUP DU® KR SHP DOHWSRVMRQY Z W P RW
EHQJ ZRP HQ DIHG DQG Z HIH ERWQ 1Q &DQDGD

o (P S@® P HQWSVIVXV DIHSIRWPNARIT  WHIH WBIl DG LQ RIKHULRGN ZRWN
IXOWP H SDUMP H DQG KRG GFXP SRVMRQV

o 6HUYLFH/ HQIVK KDYH EHHQ Z IM{ WH RU DQL] DARQ | RUBM/WDQ D\ HDU IRURYHUI LYH

\ HDU/ DQG WH UHVWEHVE HHQ RQH R 1LYH\ HD/

o 6H XDC2 UHQVDMIRQ 0 DNRUW RI UHVSRQGHQW IGHQW\ DV KHWILRVH XDO Z W RWHWY/
LGHQW LQJ EMVH XDOTXHHU DQG JD\

o ' LYHUMW DQG-QFOXMRQ Rl $FFHW $ @DQRH HP S@&\ HHV | HHOMH RUDQL] DARQ SURP RWAV HTXIW
+RZ HYHU HP S® HHV KDYH H SHUHQRHG RUZ IMPHWHG GMVRUP IQDARQ Z WK H SUAWMQI FROFHWQV
DERXW.DFDCELDV DQG J HQGHULQHT XDOW/

o ' IVDELOW “WXHV 6L]QUIFDQWSRUARQ LHSRUN GIVDELDAHV Z IWK P HQWBOHP RWRQDCKHDOK DQG
FKURQLE LAHW DI T HPAQ) Rl WRVH Z W GMVDELDAHV DQG P RELOW MXHV DI THPAQ)

5HFRP P HQGDVIRQV

o 0 DIQWIQ IHSUHVHQMRQ R HTXIW GHVHUYIQJ JLRXSVIQ
P DQDIHP HQW

o $FRP P RGDW WH QHHGVRI HP S®\ HHV Z IW GIVDELOAHV

o 3WRYIGH LHIXOUWDIQIQI VR HQKDQRH FXGXUDCFRP SHWIQFH

o HWHIWHQH MAQI WDIQIQJ SLRILDP VDQG P SURYH LHSRUAQ]
P HAKDQMP VR FUDM D VDI HU P RUH LOFOMYH HOYILRQP HQW
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3WRIWDP %UH  7KH SRQMHU3LRIDP VXSSRUNV WH GHIYHY Rl SLRILWDP V DQG VHYIEHV DWS FRHW
$@DOFH E\ EXIGEQI FRP P XQW FDSDAW |RAWMUQI FRP P XQIW HQIDIHP HQWDQG DWMARJ Z IW GDIO
RSHIDARQV $V SDUARI LW TXDON 1P SLRYHP HQWP DQGDW $FRHW $ @DQFH HYDOXDWAY SLRILDP \ HYHU
W\ HDW/

( YDXDMIRQ 2 EMIPVIYH 7KH JRDORI WLV HYDXDWRQ LV VR H DP LlQH WH IP SGP HOMMRQ DQG RXWRP HV
Rl EXUHQWYRGQWHU P DODIHP HOWMWMP V HJ 6@AN DWHW FXUHQWHQIDIHP HOWMADWATIHY  DQG
XQGHUMQG WH H I HARYHOHW RI WH 9RQWHU3 LRIWDP  IRUERW WH YRXQWHLY DQG WH RU DQL] DWRQ

. H ( YDXDVRQ + LIKQIKW

e 9ROXQWAHUO DQDIHP HOW7KHIORQWHU3RIWDP KDVP HWP RWRI WH WBQGDLGY VHVE\ WH &&$
3WRIWDP WBII VXSHUMVRYY DQG YRXQMHLY DUH JHOHLDED VDWA LHG Z I WH SLRILDP VP DQDIHP HQW

1 Rl YROQMHY/Z HH 9HY 6DWALHG RU 6DWALHG Z IWK WHU9RXQWHU3HURQDGEIWM D
VRIVE DUH XVHG VR P DQDJ H YROQWHUVKLLW DQG WDRN KRXU/

e 9RXQWAHU( QIDIHP HQWIRXQWHLY UHSRUAKDYIQI SUGH IQ WHUZ RWN Rl YROQMHWY VARUHG
KLIK RQWH 8 WHRKW RN ( QIDIHP HOWEFD®! ViXJJHAQ) WDWYRXQMHLY J HOHLDD 11QG WHURBN
HQI DI

e 3WRIWP (I1HAVYHQHW 9ROQWHLY | HIAD VWRQI FRQQHPMRQ R WH RUIDQ] DMRQ [RWMUHG E\ D
VHOWH Rl EHRQILQU DQG P XVXD@ UHVSHPAXOHIMRQVKISV Z W SLRIWDP W1 DQG VXSHUMMRYY P RW
SOQ R FROWOXH WHUYROQWHUQ) HIRUV

5HFRP P HQGDVIRQV

¢ 9RXQWAHUO DQDIHP HQW5HYLHZ DQG XSGDW SLRIWDP GRFXP HQW IHIDUEQJ SLIRIWDP  SRIAHV
LOFRUSRUDW\ RXW YROQWHW/ XQGHUWHDIHRI  IRUYROQWHUP DQDIHP HQWFDUL\ SRMMRQ
WP IQR®JI\ VR UHGXPH FRQI XVIRQ DQG FRQI BRWDQG SURYIGH FRP SUHKHQVYH WDIQIQJ VR | DP LIDU] H
YROQMHY Z W WHUSLRILDP

o 9RXQWAHU( QIDIHP HOWE&RQWOXH VR HQIDIH YRXQWHWY/IQ P HDQIQU I XCRSSRUMQMEY Z RINRQ
VDWW LHV IRULP SLRYIQJ WH XSVBNH Rl YRXQWHUHQIDIHP HQWRRY HJ 6@FN H H DP LOH WH
FXUHOAGMMEXWRQ Rl IHVRXUFHV\R P SLRYH YRQWHUHT XIW DRIRW MWV FOUL\ WH LR®!
ERXQGDUHVRI YRXQWHY/ FRP SDUHG VR SDIG SRUMRQV DQG UHHYDOXDWA DQG GIVWORD RXVEQH WH
LR®IRl D YROQWHU VXA WDWRXQMALY DUH JLYHQ DSSURSUDW VNV

e 3WRIWP (IIHPIYHOHW &RQAOXH VR LOWATLDW YRXQMHLY DV YDOXHG P HP EHW/RI WH WDP
VXSSRUNWXSHIMVRWYY VR | RUMUVXSSRUAYH HQYILRQP HQW WDWHQFRXUDIH YRXQMHWY JURZ W DQG
GHYHBSP HQWDQG H SDQG UHIX@UFRP P XQIEEDWRQV Z WK 6XSHIYMVRDY/ VR SURYIGH XSGDMV DQG

HQDE® FRQVMMQAFRP P XQIFDWRQ
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3RIWDP %UH 7KH-P P LJWDQWE HVHDURKHLY/ 6XSSRUM. HVE RN 561 Z DV FUHDWAG DV D QHVE RINQJ DOG
SURIHWMRQDAGHYHBRSP HWSOMRWP VR VXSSRUMKH P P LJDQWMI KWEFKROW/-QUDWYH —6— 1Q HODEQQJ
“QMUDDVMRQDE ( GXFDWAG 5 HVHDURKHLY VR REVLQ D VXFRHWM XCFDUHHUDV D UHVHDURKHULQ &DQDGD 7KH
SWRIWDP DIP VR XQGHUAMBQG QHZ FRP HUUHVHDURKHYY VHWIBP HOWOHHGVY DQG VXSSRUMKHUSURI HWIRQDO
VXFPHW WLRXJK P HDQIQ I XAQWMI UDARQ QR WH GERXUP DUNHW7KHUH DUH IRXUFRP SRQHQOW VR WH
SIRILP  \R DSSRIQR® HQW &RIIHH&KDW WH-561 RQIOH SRUBOHP DIOHUYIFHV DQG DQ DQQXDAQ

SHU/RQ HYHQW

( YDOXDARQ 2 EMIPVIYH 7KH SXUSRVH RI WLV HYDXDARQ LV VR SLRYIGH DQ HYIGHQRH EDVHG DAVHWP HOWRI
WH UHDFK DFFHWELQN H THPAYHOHW FIHQWWOMY DPARQ DQG P SDPARI WH-561 SLRIWDP 7KLV
HYDOXDWRQ Z LOHUIYH VR EMWMUXQGHUAMIQG WH DVSHPW Rl WH-561 SURIWDP WDWKDYH EHHQ VXFFHWIXO
DQG WH RSSRUMQMEHV DYDIDE®! | RUIP SIRYHP HQW7 KLY HYDOXDARQ FROMGHY SLRIWDP  LQIRWP DARQ DQG
GD®ILRP 1IVFDO HDU R

. H\ ( YDXDVRQ + LIKQIKW
e 5HDFK
o 0 RWFTHQW IGHQA\ DVIHP DM Q DUH EHVE HHQ WH DIHVRI Q DQG
KDYHEHHQIQ&DQDGDIRU  \ HDW/ &THQW WSIFD@ KHDUDERXWMH SLIRIWDP E\ Z RUGRI P RXW
WURXJK 1DP 1® RUIUHQGV
e $FFHW DQG ( QIDIHP HQW
o 7KRWHZKRDFFHWHG WR DSSRIQW HQW &RIIHH&KDW HP DIOHWIFHV DQG WH-561 SRUMO
UHSRUAKLIK VDW/ DPWRQ Z IW WHVH VHNMEHV
°o . H IDAMMRY VR DFFHW IQFXGH IWXDA RUP DW HQIDILQI) FROWIQWDQG SURDPWYH W |
o YDUIHY IQFOXGHWH [ LHTXHQOR Rl JDWHUQ) FTHQWQSXWRQ SLRIWDP P 1Q) LQI®] LEGI HYHQW
VEKHGX@I  DQG LQUXI  IAHQARXWHDRK VIR SRWIQWDCFTHQW
e 2 XVBXW DQG ( I HFIYHQHW
o 7KHH KDYHEHHQ YDUHG P RQW VR P ROW VL) FVDFKIHYHP HQWIRU VR VHUMFHV Q
Rl ULHVSRQGHQW Z KR KDYHDMAQGHG VR DSSRIQWP HQW [ 1QG IMWKVH XA RUWHUQHHGY

o &RIIHH&KDWZ HH P SOP HOWG JHOHD® LQ D FROUWMQUEL Z HHN® P DQOHU Q RI
UHVSRQGHQW Z KR DWMQG &Rl | HH &KDW 1 1QG IMKVH XA RUMHUQHHGV

o 7KHRQIDHSRUBCH SHUHQRHV ~ QHZ P HP EHW/RQ DQ DQOXDIDYHIUH 0 RWABRVW DLH
FRP SGMWGE\ WH SIRIWDP ®DG Z KLFK VKDUH IQIRWP DAWRQ DERXVHP S® P HQWRUSURI HMMRQDO

GHYHBSP H\RSSRUMXQMHY 7KHHLVYHY G&Z XSWINHRI P HP EHY SRWMQJ Q RI
UHVSRQGHAW IRXQGWH-561 SRUMOXVH XA RUWHUQHHGV
o Rl UHVSRQGHOW 1 1QG WH HP DIOMHWYIEHV XVH XA RUWHUQHHGV &@HQW KDYH DAR IGHOWIHG

HP DY DV WHUSUH HUHG P HRG Rl HQIDIHP HQWZ IW WH 561 SLRIWDP ®DG VHQGIQ) DERXW
HP DY HDFK Z HHNMQPH WH) <
o 7KHDQQXDAQ SHWRQ HYHOWY Z HOHAHYHG Z IW FTHQW UHSRUAQ) VDWW DPARQ Z W SUAVHQMLY/
DQG WH SURI HWIRQDODHVE RUINQJ RSSRUMQIW
o 3HWHLYHG-P SDFW
o &THQN LHSRUAP HDQIQJ I XCFDUHHUEHQH W VIXFK DVIP SLRYHG LHVXP HV H SDQGHG QHVE RNV DQG
EHWMUXQGHUARQGIQ) Rl WH &DQDGIDQ Z RINRUAH + RZ HYHU JDSV UHP DIQ LQ DGGUHWMQJ
SWRIHMRQDIDQG VHWBP HQAQHHGY Z W DERXW Rl FTHQW UHSRUAQJ WHUQHHGV EHIQJ P HW
° 1 Rl IVSRQGHQW 561 FRQMEXWG R GHYHRSIQI NQRZ BIGJH DQG RUMNIA@Y WDWDUH
EHQH LEDOR WHUFDUHHU VR GHYHBSIQJ SLRIHVRQDODHVE RINQI NQRZ BIGIH DFTXIMURQRI
QHVE RUIN FRQQHPARQV WDWDILH EHQH LEDOR WHUFDUHHUE\ GDGLQJ VR NBE RSSRUMQMHY
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CH + LIKQ KW &ROUQXHG
e  6DVIM DPVIRQ DQG 1 HHGV
o 7KH561 SWIRIDP 1V SRWYHO UHFHYHG E\ FIHQW Z WK DAQ) MDVKHBIXODQG ~ ZRX@
UHRP P HQG VWR RWHLY & THQWHHGEDAN LOGIFDWV WDWORWD@FTHQW DUH DZ DUH R WH YDURXVY
VHMEHV WDVWKH 561 SLRIWDP SWRYIGHV SDUAEXOUWD VR VHMBHV
o 6XJIHWMRQVVR EHMAUP HAWKH QHHGV Rl FTHQW IQFOXGH LOFUHDMQI GILHPWHP S®\ P HQW
RSSRUMQMHV QHVE RINQJ DQG P HQRUKLS RSSRUXQMHY WDIQIQI EUGIIQ] SIRIWDP V P RUH
LQGIMGXDA HG VXSSRUNV DQG DMDPWQ QHZ FRP HYY EHIRUH HDUD FDUHHUGHAMRQV DUH P DGH
GDGIQI WHP R EH IXAN LQ VXUNLYDONREV
e 3MQAQI DQGO DQDIHP HQW
o 7KHSWRIWP H SHUHQFHG VE R WIH [ 1QUJ FKDQIHV GXUQJ WHWP H WDP H FRQMGHHG
o &THQW FD@RUP RWH LQGIYIGXDT HG VXSSRUNFBDUHUNRE SDWZ D\ V DQG LOFUHDVHG P HQRUKLS DQG
WDIQIQJ RSSRUMQMHY
o 6Bl DQG DGYIVRLYY KLIK@ KVWKH QHHG | RUVXWWELODE®! 1 XQGIQ) VWHQIWHQHG SDURHUKISY DQG
HQKDQRHG RXWHDFK HJ  VRADCP HGID R VDG P SDPADQG P SLRYH LOMI LDARQ

5HFRP P HQGDVIRQV
e $UHDVVRO DIQVIDLQ DQG 6XWIDLQ
o S5HHUWQI DQG SLRP RWQJ FIHQW VR SRWMQMDCHP S&\ HWY/ | RULHBYDQURS SRUMQIMEHY
o -QMDPAYH DPAYMHY HYHOW WDWSLRP RW HQI DI HP HQWDQG SHHUQHE RINQJ 1Q SHURQ
o  &RMERWMRQ DQG QHVE RINQU HIIRUNV Z W H WALDCRLI DQL} DARQV VR | XUMHUDGYHUAYH WH 561
SWRILP VR SRIMQUWDCFIHOW DQG HBEQAK DOMODWYH ULHVRXUAHV | RUFTHQW VR GHYHBRS
SWRIMMRQDON@ QHVE RIN FRQQHPMRQV DQG REVIIQ SRWIQWDOARE. UHVHDURK H, SHUHQRHV
o YAIGILQ) RURWHUSURI HWIRQDOFHUAILFDARQ SLRILDP VR VXSSRUNFTHQW QWA LDARQ

e 2 SSRUXQMHVIRU-P SLRYHP HQW

o (WEEQK BRQ) WP IXQGEQI UIHVRXUAHV R KILHD IX@WP HSIRIWDP ®DG R RYHUHH SLRILDP
VHIFHV DQG EHWAUVXSSRUANFTHQWQHHGY H I HRAYHOD

o P SIRYHWH-561 SRUBOR EHP RUHXVHUIUHQGO DQG HIIHARYHO GIVS@\  VKDUH LHBIYDQW
IQRWPP DWRQWR 561 P HP EHW/

o P SIRYHVRADCP HGD SIHWHQRHE\ WKDUQJ 561 DPWAWHY [P SDRW VR DIMDPASRWIQWDCP HP EHLY/
VKDUH H SHUHQRHV Z I SDUHY DQG VKDUH-561 UHDWG IQIRWP DARQ

o -QFRUSRUDW DGYRFDR SIHFHV VR DGGLHW Vi WP LE EDUIHLYY WDVKIQGHUFTHQW LOWI LDWRQ LOWR
WH &DQDGIDQ Z RUIN RUAH

o ) LHTXHQWQHHGY DWHWP HQW VR XQGHUARQG FIHQW LQGIYIGXDORHHGV DQG VIBRU-561 DPAMWHY R
VL HRYHUDURKIQI FTHQWQHHGV

o —QRHDVH FTHQW GIYHCRI DZ DIHQHW RI DYDIDE®I-561 VHYIFHV HJ VR DSSRIQW® HQW WIRXJIK
| ULHT XHQWHP 1QGHWY DQG P RUH H THPWYH DGYHUAVHP HQWRI LHBIYDQWQIRLP DWRQ



AA C», © MEA
AAA° A~ A AA
AEAE%

(E- CAA




® 3 (5(3257 -

$021* )5,(1'6 7+856'$<
$57 352*5$0

3WRIWDP %UH 7KLV/SWRIWDP FHOWA HTXIW DQG IQFOMRQ VHUMQI SUP DU® 6/ * %574 — UHXIHH
FOIP DQWIWRP $1UFDQ FRXQWHY VWXSSRUN P HQBXZ HEEHQI WURXIK H SUHWLYH DUV |RWMY
FRQQHPARQ TNV QHZ FRP HWY VR VHUYEHV DQG DGGUHWHV | RRG LQVHREXUW

( YDOXDVIRQ 2 EMIPVYH 7R P HDVXUH WH GHI UHH VR Z KIFK WH SURIWDP Z DV DEGI VR P HHAWKH DQARSDWMG
RXWRP HV UH GPWKH RU DQL DWRQDCSURUMIY DLRXQG HTXIW DFFHVWIELOW H I HPAYHQHW DQG

HQIDUHP HQWADOR DIP HG VR | RAMMUFRQQHPARQVEHVE HHQ 6/ * %74 — QHZ FRP HW/\R FRP EDWRADO
VROMRQ DQG FRQQHPWKHP VR UHBIYDQWVHUYLEHV DQG SLRIWDP V

. H ( YDXDVIRQ + LIKQ KW

o (TXIW 3DUARSDQWIHORP IRUBE® Z HBRP H DQG VDIH LQ WH SLRILDP 1 $JUH RU
BWRQIO® $JUHH WH [HHOMHD DFFHSWIGDVD 6/ * %74 — IQGIYIGXDOZ WK LOGIEDWQ) WH
JDIQHG QHZ SRWYH LHDMRQWKISV Q

o  $FFHWELIW Rl SDUARSDQW $JUHH RU BWRQI® $JUHH WDVIKH UHI MADARQ SLRFHW Z DV
HDV Q LHSRUMKHWBI| ZHHHDM VRVBOIVR Q  DQG NQHZ KRZ \RP DNHD
VXJIJHRQ RUFRP SOIQWQ IRXQG WH GFDMRQHDV \RIHWIR Q  +RZ HYHU

Q  UHSRUMG WDWADQVSRUAMRQ Z DV D EDUIHUVR DFFHVWMQU WLV SURILDP

o (IIHPVYHQHW 3DUARSDQW Q  ZRXGUWHRP P HQGWHSWRIWDP R IDP O DQG IUHQGV
DQG LHSRUAP SUIRYHP HQW LQ WHUP HQWBCKHDOM $ GGMRQDM Q VD WH DHPRWH
DZ DUHRI WH UHVRXUPHV DYDIDE®! DAS FRHW $ @DQFH GXH VR DWMAQGIQU WH SURILDP

e (QIDIJHP HQW (P SRZ HWP HQW3DUARSDQW H SUIHWHG WH QHHG | RUDGGIMRQDOVXSSRUNQ WHU
@MV SDUAEX@UD DIRXQG REVBLQIQ) HP S® P HQADQG UHDWIG VHUYIFHV

5HFRP P HQGDVIRQV P SGP HQDMRQ 3MQ
o ' HWLP LOHZ D\ VR IHGXPH FTHOW o ( QUXUHFIHQW DUHDZ DIHRI \WWH DYDLDELON
WDQVSRUBMRQ EDULIHLY/ R 77&IDH  ZDV SWRYIGHGE\ \WWH
e S5HDAK RXWWIR FOHQOW WILRXJK YDURXV SWRIWDP
P HGXP VR SLIRP RW WH SLIRIWDP IRU o YDVHG RQ FTHQWHHGEDAN |HDWH QHZ
P HQWZ HOEHQJ DUAME |RUP V@H P XME DQG GDQAQJ
o (QKDQFHSWRIWDP RIIHUQIV\R LOFRLSRIDM o &RQWOXH H WILDDCSDUHUKISV IRU
IHHGEDANILRP FIHOW FRP P XQIW VXSSRUADQG SIEBRWRQMHUBIG
o &RMERWWM Z W H WILDDCRW DQL] DARQVIRU DRAYIMEHV Z IMIQ WH SLRILDP
RSSRUMQMAV o ' HYHBRS DVWKPXUHG BDGHUKLS SDWZ D\
o —GHOM\ DA VWP |RUSDUARSDQW\R GDG RU |RUSDUAALSDQW HTXISSIQ) WHP VR VBNH RQ
FR GDG VHWRQV | DAQAVRULRGN LQ | XV UH VAVMRQV
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3LRIWDP %UH 7KHSWRIWDP DIP HG VR HTXLS QHZ FRP HW/ Z IW HMHQWDCHQWHS UHQHXUDOWN.QY
HOQK DQPH WHLUXQGHUAMIQGIQ) RI SHWRQDOMHQIWY DQG ERRWINHUFRQI LGHQRH DQG P RAWYDARQ VR
SXUXH EXVIQHW YHQMUHV

( YDOXDARQ 2 EMIPVIYH 7R P HDVXUH WH GHIUHH VR Z KLFK WH SURIWDP Z DV DE®I VR P HHWINH
DOWASDWG RXWRP HV DVZ HODVVR HTXIS WH 6/ * 974 FRP P XQW P HP EHW/Z IW W@ 1Q EXVIQHW
SOQQQJ P DINHWQJ DQG QHVE RINQU “ADOR DIP HG VR DIG LQGIYIGXDY 1Q XQGHIABDQGIQ) WHUXQTXH
HOWHSUHQHXUDOMAHQI WY

. H ( YDXXDVIRQ + LIKQ KW

e +HDG Rl SDUARSDQW H SUHWHG IQRUIHDVHG XQGHUAMIQGIQ) Rl WHUHQAHSUHQHXUDOWMMHQI W
DQG NQRZ BIGIH Rl EXIAGQI EXVIOHW WILRXIK QHE RINQJ Q Rl SDUARSDQW LHSRUMG
LORIHDVHG NQRZ BIGIH R P DUNHMQJ WHUEXVQHW DQG EXIGHQI EXVIOHW WLRXJIK QHVE RINQJ
Q UHSRUMG LORUHDVHG XQGHUAMIQGIQJ RI LGHQWN 1QJ WH VN.QY DQG EDULHWY IRU
HOWHSUHOHXUKLS H SUHVWHG LORUIHDVHG NQRZ BIGIH RQ DAFHWIQJ UHVRXURHV

e +HDUN Rl SDUARSDQW IQGIFDMG WH H SHUHQRHG UHQHZ HG FRQILGHQRH DQG P RWDMRQ
Q

e +DQGV Rl SDUARSDQW DM WH SLRILDP DV ([ FHBIQW Q  Z KIGVIKH UHVLDWG MDY HWHU
9H) * RRG RU * RRG

e )HHWS$P RQ WH SDUARSDQW H SUHWHG LQMUHVQ | XUMHUUHVHDURK EH RUH WBUAQ) WHU
EXVOHW Q  $FFRUGIQJ VR RQH SDUAAISDQW 7KLV SLRIWDP \KDLBHQHG P \ W@ WY IQYDXDE®
\RX P DGHP \ GUHDP D U-DOW

5HFRP P HQGDVIRQV P SGP HQIMRQ 3MQ

o ([ SDQGIXQGQI IHVRXUHV DQG J XIGDQRH ¢ &RRUGIODWM Z IW SDURHURLI DQ DWRQ WR

*  BWHQIWHQ YXMOHW 3MQQQI VXSSRUN SURYIGH IXQGQI LHRXUFH I XIGHV

e 3DIWSDUAASDQW Z IW. P HQRW/ IRU * P SGP HP HQRUQI VHWMRQV WDAELRYICH
IQGINGX D[ HG | HHGEDAN RQ WHUEXMQHW LQGMGXDA HG VXSSRUNRUEXVIQHW SOQ
FRQFHSW DQG FRQFHSWGHYHBRSP HQW

o BHRXIHUMVRXUAHV LH WRITIQD VR VXWAMRIQ * 0 DFKP HORWY Z IW SDUARSDQVEDVHG RQ
WH FXUHQWRUP DWDQG FRRUGIQDWM DUHDVRI IQWHW
SDUZHUKISV e +RWDWHP LDQQXDOHE RINQJ HYHQWIR

e ([ SBRUHRSSRUMQWHY IRURQIRIQJ SLRILDP VSR KWEDUARSDONEXVQHWHY
DOXP QLQHVE RUINV
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3WRIWDP %UH 7KH$P RQJ ) UHQGV (P S& P HOMWBWRIWDP RITHY GYHUH 1Q SHURQ Z RINWKRSVIRU
6/* %4 QHZ FRP HVDQGUWHXIHHV : RUINKRSVDIP VR HTXLS SDUAASDQW Z IW VRIVIWMNLQY DQG

FRP SHWIQRH LHBIYDQWR WH NRE P DUNHMDQG SURIHWIRQDAARP P XQIEFDWRQ 7KH SUP DY REMIPAYH RI
WH (P S& P HOAMSWRIWDP VW [P SLIRYH RXUSDUAHSDQW FDUHHUSDWZ D\ DQG HQDEGIWHP VR

FRP SHW 1Q WH &DQDGIDQ HP S&\ P HQWHD®

( YDOXDIRQ 2 EMIPVIYH 7R P HDVXUH H I HRAYHQHW DQG LOPUHDVH SDUARLSDQW FDUHHUSDZ D\ V WXV
HQDE@QU WHP VR FRP SHWM LQ WH &DQDGIDQ HP SB\ P HQAUHD®  7KH HYDOXDARQ DOR DIP HG VR DWHW
NQRZ ®IGIH DERXWHEHV RITHHG

4 XDQWIVIYH ) LOGLQIV

Q R SDUAHSDQWIQGIFDMG BWRQI® $JUHH RU $JUHH VR WHUHQKDOQRHG NQRZ BIGIH
FDSDAW DQG WRE UHDGIQHW
Q  SDUAHSDQW BWRQI® $JUHHG RU $JUHHG WDVWKH KDYH IQFUIHDVHG DZ DIHQHWRI
KHDOM DQG UHVRXUFHV
$IWUDWMAQGIQI WH SLRILDP - SDUARSDQW IQGIFDM VARQJ FRQILGHQRH LQ DSSOLQI |RUNREV
Rl SDUAASDQW IRWP HGP RIHWDQ  SRVWYH LHDMRQWKLSY WILRXIK WH SURILDP
HP SKDV LQJ W H T HPAYHOHW LQ EXLEHQ) VRADAFRQQOHAWRQV DQG QHVE RUNY
Rl UAVSRQGHQW UHVSRQGHG <HV —IHHOFRP | RUBE®! DQG Z HBRP H 1Q WH SLRILDP
3DUARSDQW DWG WH SLRIWDP DV * RRG RUKLJKHUZIW RYHU — UDWQJ IMDV ([ FHEIQW
3 DUAASDQW LQGIFDW WH WP H Z KHQ VHUYIEHV DUH RITHUHG WDQVSRUMMRQ DQG IQIRWP DARQ RU
DZ DUHQHW Rl VHUYLEHV DV EDUHYY/ VR HQIDILQJ Z I WH SURI LDP
Rl SDUARSDQW VHBPMG ' HILQWO <HV VR H SHUHQAQ) D VHOW Rl EHRQILQ) DQG Z RX@
UHRP P HQGWH SWRIWDP \RDIDP L® [UHQG

4 XDOVDVIYH ) LQGLQIV
e +HDG  SDUARSDQW GHP RQWADWG QI LE®! VNLADSSTDARQ WILRXJ K FRQGXPWQ) UHBIYDOWRQEOH

© HE VHDURKHV
+HDUN  SDUARSDQW GHP RQWADWG FRQI LGHQFH DQG DSSTHG | RUP RUH WDQ WUHH REV 7KH
P DVRUW Rl SDUARLSDQW Z HUH HQI DI HG HORXJIK VR VHHN HP S\ P HQW
+DQGV  SDUAHSDQWZ KR GIG QRADSS® |RUHP S&\ P HOWH SUMWHG DOMLODW SOQV R SXUIXH
FRXUMHV I RUXSWNEQJI DQG XSGDW WHUUHVXP HV VR HOKDQRH HP SB\ P HOARXWRRNY
) HHW7Z R SDUARSDQW DFKIHYHG HP S@&\ P HQAGXUQI WH FRXUH Rl WH SLRILDP  DQG
SDUARLSDQW RXWIQHG YDURXV JRDEY | RUVHFXUQ) HP S&\ P HOW
$UHDVIRU-P SLRYHP HQW

D 3DUARSDQW LQGIFDWG WIDWR@RZ XS WDIQIQIV VKRX@ LQFOXGH QI RUP DWRQ RQ | LQDQADO

P DQDIHP HQWDQG W[ UHVLDV DV Z HGDV | LHTXHQWRRE [ DILY KLUQJ HYHQW DQG UH HUDY
E &THQW LHT XHMG SURILDP V DQG VHYFHV | RU 6KHIMUMBQGDLG WDIQIQU B DADIG DWMBQRH

FOQIF DQG LQIRWP DARQ VHWIRQV RQ DFFHWMQI KHDOK FDLGV LQWMI UDWRQ VR &DQDGD KL FDLH
VXSSRUNVDQG P HQWCKHDOM VXSSRUV
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5HFRP P HOGDVIRQV

( QKDQPH UHVXP H DQG FRYHUBMWMUVXSSRUN-QFOXGH P RUH [QWADPAYH DRAYIMEHV VIR HQKDQPH UHVXP H
IHHGEDAN LQYIW P HQWRU/ VR KRWWHWIRQV DQG XVH SDUARSDQWSUH HULHG FRP P XQIFDARQ
FKDQQHY VR FRQGXPWR@RZ XSVWR [P SURYH HQIDIHP HQADQG UHVSRQVH LDWAV I RUVXUYH\ V DQG
SWRIWDP SDUARSDARQ

&ROWOXH KDYLQJ D GHGIFDWG Wil 1 P HP EHUVR P DQDU H UHI MADARQ DQG LOVINH VHWRQV
“QARGXFH IRTZ XS WDIQIQI VHWRQV FRYHUQJ 1L.QDQADCP DQDIHP HQME] SUHSDUDARQ DQG
EXGJHWQJ R DGGUHW DGGIMRQDON.@I DSV

3DUZHUZ I RU DQL] DARQV | RUKRXMQI VXSSRUMR DGGUHW EURDGHUSDUAASDQWOHHGY DQG

P DIQWIQ SLRYIMRQ | RU77& WANHW DQG LH LHVKP HQW VR VXSSRUADWMQGDQRH FRQUMMOR

P SOP HQDVRQ 3MQ

QDWW SHIRQDM HG UHVXP H DQG FRYHUBGMWHAUVHWRQV DQG IP SGP HOWDW WMP  IRUIR@RZ XS
QY

7KHDWLIQHG Wl P HP EHUMKRX@ FRQOWOXH KDQGIRI UHI MADMRQV DQG LOWAI LDWA WH SURFHW

LOR RQIRIQI VAWMRQV

&RAMERWDWM Z W, SDUPHURLI DQL DARQV VR GHOYHUVSHAD HG VHUYLFHY DQG HQKDQPH FRP P XQIW
RXWHDFK |RUXSFRP 1QJ Z RUWKRSV Z IW WH | HHGEDAN

( YDOXDWM WH P SDPARI QHZ WDIQIQJ DQG RXWHDFK VAWDWAT LHV VR UH LQH GHOYHY
6FD®I XS SURIDP VR IQFOXGH DGYDQRHG NRE SUHSDUDWRQ DQG WOEXITHQI Z RINWVKRSY EDVHG RQ
SDUAASDQWHHGEDAN
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3WRIWDP 9%4UH 7KHSWRIWDP SUP DU® \HIYHV 6/* %74 — QHZ FRP HW/ Z W WH P DRUW Rl
SDUAASDQW EHQI UHXJHH FOIP DQWIRP ( DW\S I UFDQ FRXQWHY 7KURXJIK LQIRUP DWYH VHVWMRQV WH
SWRIWDP P HQRWY/ FTHQW IRUZ RN SLRYIGHV QHVZ RINQI RSSRUMQMAY DQG LQRUHDVHY FTHOW

NQRZ BIGIH RQ WH &DQDGIDQ Z RWIN @H

( YDXDVIRQ 2 EMIFVIYH 7R P HDVXUHWH GHIUHHWR Z KIFEK WH SLRJWDP  Z DV DEGIWR P HHWIMH
DQWASDWG RXWRP HV EDVHG RQWH SURIWDP  DQG GHSDURY HOMRILEF P RGHY DV Z HGDV W UH GRWKH
RW DQY DARQDCSURUMHY DURXQG DAFHW HTXIW TXDOW DQG H I HARYHOHW

. H ( YDOXDARQ + LIKQ KW

(TXIW Rl LVSRQGHQW Q  GHVRUEHG WHUVHOWH Rl EHRQILQJ 1Q WH DUHD RUBFDO

FRP P XQW DVYHU VWRQJ RUVRP HZ KD/WAMRQU Rl UAVSRQGHQW DJ UHHG RUWRQI® DIUHHG
WDWKH SLRIUDP KHSHGWHP |HHAQFXGHG IQWH FRP P XQW Q

$ FFHWLELOW Rl SDUAASDQW LQGIFDWG WDWAKH | HHOFRP |RUBE®! DQG Z HBRP H DVWKH
SRRILP Q +RZHYWHU UHSRUMG D @ANRI LQIRWP DARQ DERXWHWFHY Q  DQG

LHSRUMG WDQVSRUBMRQ GLL I LEXGMHV DQG FRQI TPWZ I WH WP HZ KHQ VHFHVDIHRITHHG Q@ $@
UHVSRQGHQW DI UHHG RUMARQI® DJ UHHG WDWIKH UHI DMADWRQ SURFHW Z DVHDV DQG WKDWAR | Z HUH
DSSURDFKDE®! DQG HFRXWDIHG TXHMRQV Q

(11 HAYHQHW Rl SDUARSDQW | HOWP RUH DZ DUH R $ FFHW $ @DQRH LVRXUAHY Q

JDIOHG P HQBC(Z HOEHQJ W@ |RUSDQDGIDQ WE IQMMHZY Q  DQG  IRWP HGRQHRUP RIHQHZ
SRVWYH LHDARQWKISY WILRXIK WH SIRILDP  Q

(11 LFLHQR\ Rl SDUAALSDQW | HIVSUHSDUHG VR FUHDW D VHO FDUH S@Q LDWG WH SWRILDP
DV YHU JRRG RU H FHBIQW DQG VDG WH Z RX@ UHFRP P HQG IMIR RWHLY/

5HFRP P HQGDVIRQV

&ROWOXH LOMI DA P RUH NRE VHDURK LHDWG Z DLP UH HULDY DQG SIBWRQH RQ RQH VXSSRUV
DFFRWGEQIO ( QUXUH WDQUSRUMRQ VXSSRUNFRQWOXHV | RUDFFHWELON Rl WH SURIUDP

“QFRUSRUDWA VRADAQWAT LDWRQ DRAYIMEV VR LHGXFH VROMRQ VWHQIWHQ GLIMIAFRP P XQIFDARQV DQG
HQVXUH FTHQWNQRZ KRZ VR JLYH D VXJJHVRQ RUFRP SOIQW

P SGP HQUDRQ 3@Q

0 HQRUQI VHWRQV Z L@ RFXV RQ NRE VHDUAK VADWAILHY UHVXP H EXLGEIQI DQG LOMUYHZ SUHSDUDARQ

“QARGXFH RSWRQDCRQH RQ RQH P HQRUQI VHVRQV VR VXSSRUAXUMHU

&UHDW D VP S® DQG FROUMMQNRUHQMRQ SLRFHW DWKH EHILOQIQ) RI VMMRQV VR SLRYIGH 77&
3UHWR WENHW P DNH FOHQW DZ DUH Rl WH VXJ JHWMRQ DQG FRP SOIQASLIRFHWHY HW

YL@ VWMKPMUHG Z DUP LH HUDCSDWZ D\ V DQG SOQ MRIOWDPRYMEY Z I HP S&\ P HQASDUHLY/
BWHQIWHQ SRVASLRILDP  HYDOXDWRQ DQG IRTRZ XS E\ FUHDAQ) VKRUMXUYH\ V RUIHHGEDAN VRRY \R
P HDVXIH ®QJ WP |P SDPW DQG P HQRUKLS EHQH LW
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3WRIWDP %UH $FFHWS@DORH' IHWADQV SLRYIGHG |RXUZ RUNVKRSY DQG | LYH SLRILDP V RQ GHWME
SWRIP P LQJ 1 XWMRQ DQG %4.DIQ+HDOK : RP HQV: H@HW 1 HZ FRP HW&RRNQU 7RIHWHU. IGV

( GMRQ 0 DQDILQJ 6\P SWRP V  5HASH-GHDVIQ3HIQDQR DRQU Z W LOMUDDADQG H WILDDQI XHW
VSHDNHUSUHVHQUMRQV RQ 6XJ DUBKRAW &DQDGDV) RRG * XIGH DQG + HDUM- HDOK QXWIMRQ

5(*,67(5(" ',(7,7,%$1
7($0 352*5$00,1*

( YDOXDARQ 2 EMIPIYH  7KH + ++) VRRODWHWHV SDUARSDQWBDLOIQ) DQG NQRZ BIGIH RXWRP HVRQ
QXWIMRQ NQRZ BIGIH HGXFOMRQ DQG GIHVBU SUDFWEHY DV Z HGDV WHUIQWQUWRQV VR DSSO QHZ
NQRZ ®IGIH DQG KDL LW

H ( YDXDVRQ + LIKQWKW P S;T{rmHgMS;m
e +HDG 3DUARSDOW BDLOHG DERXVOXWIMRO HJ  QDVWLDO/XIDWY 1IEHU .
04" GIHW WHTONEHE HHQ GHMDOGWHERG HJ  EWDIQ JXW SLQ“'“LD' UD/RW 'SQG
FRQOHAMRQ  DOG SUDPWEDONGY @NH | RRG VXEVWMWRQY QEHOHDGIQU DUARS
P HWRGVRQ
DQG P 1QGIXCAH-DARD YDURXV\RSIEVIRU
e+ HDUNV3DUAISDOW H SUMWHG J UDWXGH | RUVWH | DROIVRUV WDFKIQU o
LOFUHDVHG P RAYDVMRQ | RUKHDOK\ FKDQIHV' DV'Z HODV UH HULIQ) WH XDDGIQ
SRILDP \R RWHY SHURQ
$QORXQAH

+ DQGV 3DUAHSDQW SOQ R DSSO WHUGDUICQ] E\ [P SIRYIQJ WHU

GHWHJ P RWHIEHU GDI\ JUHHQV OMWSWRFHWHG IRRG P DNQU ZIQRFLQAL;\DA(DRUSMV&QU?g EE\:“
@HW®G! FKDQIHV @\H H HIAMQJ DQG P 1QGI XCHDAQR) VKDUQJ WHUFRGOIXLN DI
NQRZ BIGIH DQG FRRNIQU Z W IDP L® DQG W IQJ QHZ IRRGVDQG @Y
SWIRILP VHWIRQV

HQILHAHN 9LLDCBLRIDP V

o ) HHW6XJIHMRQV IQYRIHG RQIHUDQG P RUH | LHT XHOWZ RUNVKRSV 7 RUNKRSY
XVIQJ P XOAS®! FKRIFH TX1} ] HV DQG LQFXGIQI QHZ \RSLFV IRUWH 2&? B
SWRIWDP VXK DVIHGXAQJ |RRG Z DM DQG SLIRRQILQJ |RRGV - 'LG'X'HG

5HFRP P HQGDVIRQV

o ([ SDQGWHXVHRI IQMDPRYH SDUAESDRY P HKRGV Z KIFK DIHZ HD
UHFHYHG E\ SDUARSDQW

e -QFUHDVH DZ DUHQHW DERXWDGGIMRQDIZ. RINVKRSV RITHUHG E\ $FFHW
$ @DQFH FRGDU XHV DQG RHU&+ &V VR KHS P HHWKLIK GHP DQG  YLLXDO
SWRIWDP VVKRX@ FROWOXH VR VXSSRUNZ L[GHUDFFHW

o 7KHYDUHW RI Z RUWKRSV\KRX@ EH P DIQWAQHG VR VHUYH GLYHWH FTHQW

JWRXSV IQFXGIQI QHZ FRP HY VHQIRW/ \ RXW / * 974  LQGIMIGXDY DQG
WRVH DA RI FKURQIE GMADWH
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SWRIWDP %UH 7KIVSWRIWP SWIRYIGHV D FEXGXWD@ VDI H VSDAH | RUDWMQGHHY VR BDU DERXWRRG DQG
QMWMMRQ DV Z H@DV GDU XVH XOMNQY DQG NQRZ GIGIH WDWKH FDQ DSSO 1Q WHURZ Q @Q/HV VR DRKIHYH
D KHDOMIHU@QHW/®B! 7KH SURIWDP V DUH RITHUHG ERW DW$ 32 - DQG $32°

( YDXDVIRQ 2 EMIPVIYH 7R P HDVXUH WH GHIUHH WR Z KIFK WH SLRIWDP Z DVDE®GIVR P HHWKH
DQWASDWG RXWRP HV EDVHG RQWH SURIWDP  DQG GHSDUR HOMRILEF P RGHY DV Z HGDVWR UH GRNKH

RU DQL} DWRQDCBURUMEY DURXQG DFFHW HTXIW TXDON DQG H I HPRYHOHW

. H ( YDXDVIRQ + LIKQIKW

e . QRZ®IGIH $Z DUIHQHWRI $FFHW $Q@DQFH DW$32' DIUHHGWH ZHHP RIHDZ DIHRI
KHDOK DQG Z HADHW UHVRXUAHY DWS FFHW $ @DQRH 1 DQG  DW$32- 1

o BNLAYXIAELQJ DW$32' 1 DQG$32- 1 UHSRUMG [P SURYHG NQRZ BIGIHRI WNL@
IRUZ RINQJ Z I IRRG FRRNLQJ QXWIMRXV P HDY P HD I LRP GLLI HIHQWARXQWIHVY DQG NWKHQ
VDI HW

o : HEEHLQJ 3K\ VIFDO+ HDOK $WERW GFDARQV QHDUD DOSDUARSDOW LHSRUMG WDWAKH SURJLDP
EHQH WG WHUSK\ MFDCDQG P HQWCKHDOM DQG Z HOEHQU

¢ B6RFIDO-QFOXVIRQ Q R SDUAASDQWKDGDVRP HZ KDIWMRQI YHU VWRQJ VHQWHRI
EHRQIIQ VR WHFRP P XQW DA$32' ZKI® R SDUAASDQW Q  DW$32-

o (TXW Rl SDUAASDQWDWS32' DQG$32 - H SUHWHG WH [HOVFRP | RUBE®! DQG Z HBRP HIQ
WHSWRIWDP +RZ HYHU VRP HDW$32 ' QRW FKD@IQIHV LQ DFFHVWQI WH VW

o 6DVIM DPIRQ Rl SDUAASDQWDWS32' DWMGWH SWRILDP DVYHU JRRG H FHBIQVQ  ZIWK

Q D32 - YRW GRFDWRQVKDG Rl SDUARSDQW IQGIFDM WH. Z RX@ UHFRP P HQG D

IDP 1® P HP EHUIUHQG VR WLV SLRILDP

5HFRP P HQGDVIRQV
o ' IHADQVZ LAIQRHDVH HP DICRXWHDFK VR QRW\ FTHQWRI XSFRP 1QJ SLRIWDP V
o 7KH1&7 SIRILDP VGHWIQ DQG FROWMQWZ L@HP DIQ XQFKDQIHG DVIWP HHW I XQGHUJRDY DQG

FTHOAVDWA DRARQ LV KLIK
¢ &RQWOXHSWRYIGIQ] 77& SUHVR WANHW R 1P SLIRYH DFFHWELON

-P SGP HOVIDMRQ 3MQ
7TKHSWRIWDP ZI@HP DIQ$32" DQG$32- 7TKHSWRIWDP Z IQEH

H SDQGHG \R WH &R@UH GRFDARQ
o 7KHGHWADQWDP Z LGDOR FROWOXH VR RITHURWHUSLRILDP V YLD
VR D@RZ DFFHW R DGGIMRQDCSLRILDP P 1QJ |RU SDUARSDQW
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3WRIWDP %UH 7KLY IHSRUH DP LOHY SDUARSDQWHHGEDAN J e :LQWHU %OXHV IRU $PR(
IIRP  ZRWINKRSVIQWH MO HDU TKWRXIK PR JULHQGV
JURXSV SDUAAS YDXDEGI Q@Y GIGIH

DV GO DGNRE e OLQG %RG\ +HDOLQJ 7UL
( YDXXDVIRQ 2 EMIFIYH  7KH + + +) \RRODWHWHY SDUAASDQW e :RPHQ V :HOOQHVV 6HUL
GDUWRIQI DQG HP RWRQDARXWRP HV RQ WHW P DQDIHP HOWMVHD e B6HD&RP SDMRQ 0 IQAXQHW
FRP SDWMRQ DQG ERXQGDU VWHMQJ DQG WHULQMMRQV VR ‘ |RUSHQIRUV) DIU

DSSO® QHZ NQRZ BIGIH DQG VKDUH LW

. H ( YDXDARQ + LIKQ KW

e +HDG 3DUARSDQW LHSRUABDUDIQ) DERXVWHD FDUH WH H IHRW Rl WDXP DRQ KXP DQ FRJQURQ WH
IP SRUBQFH RI P HQBCKHDOK DQG VHD UHI XOMRQ WILRXIK VRP DAE UHVRXURHV 7KH DOR JDIOHG
KHDOK\ @ HVW®G! WIRKQLT XHV DQG KRZ VR FRSH Z I VWHWRL/

-+ HDUA/3DUARSDQW H SUHWHG WHUJ IDWXGH DQG FRQILGHQFH Z IV WH NQRZ BIGIHWH. GDUDHG
DQG Z HH EMWMUSUHSDUHG | RUIXWUH HP RARQDAQWEQRHY 7KH IRXQG VMWMRQV SHDPH XOIHOV
SRVIMYH DQG HQUFKHG DQG DSSUHADWG WH XVH XAQI RUP DWRQ DQG VXSSRUN

¢ +DQGV ) HHGEDAN RQ FRQMQWZ DVRYHZ KH® LQI® SRUMYH VRP H SDUARSDQW VXJJHMG P RUH
WP H DQG RSSRUXQIW VR SUDPWFH 3 DUARLSDQW DOR VXJ JHMG LOFUIHDVQI LOMUDPARQ DQG

SDUAASDARQ IQWHVHWRQV Q  DGGQI P RIHDQG RQIHUMHWRQV Q  DQG IQFOXGIQI P RWH
H DP SOV VR [@OVADM NH IGHDV Q

e ) HHW3DUWRSDQW S@QWR H HIAVHP RUIH VKDUH WHUNQRZ GIGIH Z IW RYHG RQHV DQG SUWDRWAH VHD
FOUHH HIAVHV 2 QH SDUAASDQW. LIRWM " DP JRIQJ VR KHS \RP HERG Z KR KDV VWHW DQG WDRK \WHP

WHZ D\ KRZ WH FDQ FRQAROMHW DQGWDXP D

5HFRP P HQGDVIRQV
([ SRUHH SDQVRQRI WH QXP EHURI Z RUWKRSVRITHIHG E\ WH6RADQ  RUINWDP

o _QFRUSRUDM SDUARSDQWHT XHWW DQG RITHUP RUH RSSRUMQIMAY | RUFTHOW VR SUDPWEH WH VNG WH
GDUD GXUQJ Z RINVKRSV DQG JURXSV 1Q | XWUH VHVWRQV

o &RQMOXH Z I WH FROMQADQG P HIRGRBI\ XVHG VR SLRYIGH FTHQW Z IWK LQIRUP DMRQ DQG W@
UHIDUEQ) VHD FDLH VHD FRP SDWIRQ DQG KRZ VR FRSH Z M VAAHW DQG WDXP D

P SGP HODVRQ 3MQ
¢ 7R IQAHDVH DYDIDELON Rl SLRIWDP P 1Q) WHWDP  Z [@FREERWDM | RUHWIRQV Z IWIQ FREDIXHV

JURXSVVXFK DV$P RQJ ) UHQGV 6HWBP HOAWTHDP Z RINVKRSV <RXW 7HDP  JURXSV DQG WH 6HQIRV/
3WRIWDP HYHOW

e BRADQ RUINHW/Z L@DOR VXSSRUM LRXSV GHIYHIHG E\ FRDIXHV VXAK DV: RP HQV: HIHW DQG DQ
H SUAMVYH DUV JURXS |RUWHQ JILEY DWS 32 - VR LOFUHDVH HQIDIHP HQWZ IV SDUARLSDQW
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3LRIWDP %UH 7KH&RP P XQW' LQQJ SIRILDP SIRYIGHVP HDWVR YX@HDE®I FRP P XQIW
P HP EHY -“WDOR DIP VR GHRUHDVH | RRG LOVHFXUW | RUFTHQW Rl $FFHW 3RIQARQ' DQIRUM DQG
UHMGHQWRI 7D\ ®RUO DWH DQG 2 DNUGIH QHIKERXIKRRGV

( YDXDMIRQ 2 EMIFVIYH 7R P HDVXUHWH GHIUHHWR Z KIFK WH SLIRIJWDP  Z DV DEGI VR P HHWIKMH
DQWASDWG RXWRP HVY EDVHG RQWH SWRIWDP  DQG GHSDUR HOMRIIF P RGHY DV Z HGDVWR WH GFRW
WH RU DQL DARQDCSURUMHY DURXQG DAFHW HTXIW TXDON DQG H I HARYHOHW MDOR DIP HGWR
SURYIGH D VHOWHRI FRP P XQW |RUWH QHZ FRP HWY/

. H ( YDOXDARQ + LJIKQ KW
o (TXIW 3DUARSDQW UHSRUMG D VHQWH Rl EHRQILQJ VR WH FRP P XQIW Z IW Q WRQOD

DIUHHQ) DQG VR WHUQHJIKERXWKRRG Z WK Q DIUHQ
o $FFHWELOW Rl SDWASDQW Q  LOGIFDMG WH GFDWRQ LYV HDW VR DFFHW Z KLGH Q

LHSRUMG GLLI LEXGAHV UHDFKIQJ WS GGIMRQD@® Q  DIUHHG RUMARQI® DIUHHG WDWARI | Z HH
HDV \R \BOI\R
o (11HPIYHQHW RI SDMASDQV Q  UHSRUMGP DNQU  RUP RUH SRWYH LHOMRQWKISV

e (IILFIHQR 1 HDUD DOSDUARSDQW Z RX@ UHFRP P HQG WH SLRIWDP VR DIDP ® P HP EHUIUHQG

e 7KHZHBRP 1QJ HQYILRQP HOWRI WH RU DQL} DARQ BIG \R RYHD@KLIK SDUARSDAWRQ VDWW DRARQ

*  3DUARSDQWHHGEDAN LOFOXGHV LHTXHWIRU 2 ITHJWLYSWRIWDP P RIHWDQRQFHDZH-N  DGGLQJ P RWH
I XIW DQG YHIHVEE®N DQG LORHDMQJ DZ DUHQHW DERXVWKH SURJLDP

5HFRP P HQGDVIRQV - SGP HQVDVIRQ 3MQ

e ' IOHIQP HDO WKRX@ FRQOWOXH \R EH *  &ROWOXHRITHUQI GCH 1Q P HDO'WR
RI1HUHG VR GHRUHDVH ERW | RRG LQVHRXUW LHGXFH IRRG LOVHRXUW DQG VRADO
DQG VRADAVROMRQ IVROWRQ

e G6HHNFOUW 1Q SDUNASDQWHHGEDAN R * 3OFHDVXIJHWRQER] RXWIGHWH
XQGHUMIQG Z K\ WH GR QRWX@ DJUHH FRP P WH GQIQJ IRRP | RURTHQW
WDWARI I P HP EHY DUH HDV \R VBN R IHHGEDAN

* ' HWMP IQHKRZ \R IQFRISRUIDM * SROMOXHWHOQHZ %AWV RQ %WV
3 DUAASDQWXJ JHVRQV | RUFRRNIQJ SWRIDP  IQFXGIQI FRRNIQJ FDWHV
FOWHV DQG LORUHDVH \WH SR LDP e  &RRUEOQDWM Z IW WH VHWBP HONMDP
VHUYLFHV DV 32 ' VR SLRP RMWH ) UGD. FRP P XQW

GQIQI SIRIWDP
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3WRIWDP %UH 7KH&KIE DQG) DP 1O (DUWD2 1 SURIWDP VZ HH GHVLI QHG R HQIDIH SDUHQW DQG
FDUHI LYHWY DQG VXSSRUNHDUD GDUQIQ) 3LRIWDP VVXFK DV SO\ JUIRXSV SDUHQWHGXFDWRQ DQG SDUHOW
FKDW Z HIH KRMG \R | DAQM D VHOWH RI FRP P XQIW

( YDOXXDMRQ 2 EMPYH 7R P HDOVXUH WH GHIUHHWR Z KIFK WH SWIRIWDP  Z DV DEGI VR P HHVWIKH

DQWASDWG RXWRP HV EDVHG RQWH SLRIWP  DQG GHSDUWR HOAMRILE P RGHY DV Z HGDV W UH GFWKH
RW DQY DARQDCSURUMHY DURXQG DAFHW HTXIW TXDOW DQG H I HARYHOHW

. H ( YDXDVRQ + LIKQ KW

o (TXW [HOWMRQI DERXWKHUVHOWH RI EHRQILCY 1 Rl FGHQW I HOWRP | RURE® DQG
Z HBRP HDQG RYHU WHSRUAWH KDYH JDIOHG QHZ SRVMYH LHDMRQWKLSY WLRXIK SDUAASDW 1Q
WH SURIDP

e $FFHWELIOW 1 HDW D@SDUAASDOW VDL WH IQ SHORQ SLIRIWDP GRFDWRQ IVHDM VR JHWR DQG WH
KRXURI VHUMIFH Z RNV IRUWHP  7KH VDP H ITHHGEDAN Z DV UHRHLYHG DERXVWILXYDCOSLRI WP RSWRQV

* (IHAIYHQHW $SSIR[ IP DWAO 1 Rl WH UHVSRQGHW DI WIHHWH DUH P RUH NQRZ GIGI HDE®!

DQG DZ DUH Rl WH UHVRXUPHV DS FRHW $ @DQFH 1 VDWALHG Z W WH (DUD2 1 SIRIDP  DQG
1 Z RX@ IHARP P HQG WH SWRIWDP VR D | UHQG DQG DM WH SLIRIWDP 1LRP JRRG\R
H FHGQW

* 6XJIHWIRQV 3DUARSDQW DWWNHG IRUHP S&\ P HQAMUHDMWG VXSSRUV SWIRJIWDP VDIWU SP DQGP RWH
HYHQW RUGLRS 1Q SLRIWDP VIRUIDP IOHV

5HFRP P HQGDVIRQV P SOP HQMRQ 3MQ
o  &ROWOXH VR KDYH JXHWWSHDNHYY o 7KHWDP ZIQEHJXIGHG
VR WH SURIWDP V RIIHUD YDUHW VR IP SURYH RXWHDFK
Rl VHUYIEHV LH GLRS 1QV HIRW RQIRIQJ
Z RUNKRSV DQG RQH R RQH o ' HYHRS DQG GMMEXWM
VXSSRUN RITHUERW, [Q SHURQ IDP O SR SLRP SWD \R
DQG UHP RMSWRIWDP P IQJ DQG JDWHULQSXVRQ GHVLHG
NHHS SDIHQWIQIRWP HGRI Z RUINVKRS \RSIEV
XSFRP 1QJ SWRIWDP P QU *  $GG DQ DGGIMRQDOMI | \R
¢ * DIKHUP RUHWP HO |HHGEDAN VXSSRUNKH SLRILDP
IURP |DP I@HV VR LGHQWN DRI
Z RUNKRS \RSIFV

o BHFXWHIXQGQU IRUDQHZ M
P HP EHUWR LOPLHDVH VXSSRUV
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3WRIWDP %UH ) -7& RITHWIUHH SHWRQDA HG W [10) VHMEHVVR &Z LOFRP H IQGIVIGXDY 1Q 7RUIRQR
2 SHIDWQJ DW$32' DQG$32 - WY SLRILDP VBLIHW QHZ FRP HWY/ P P LJWDQW DQG UHIXIHHV HGXFDWQU

WHP RQWH [P SRUBQFHR! W [10QJ 11QDQADY HOEHQJ) DQG DFFHW VR FLHGIW DQG EHQH LW

( YDOXDVIRQ 2 EMIFYH 7R DWHW WH H I HFRYHOHW DFFHWELON HTXIW DQGHIIIHHQR Rl WH
SWRIWP  JDWHUQ] IHHGEDANIWRP  SDUAASDQW WIRXJK DP L[ HG P HMRG VXUYH

. H ( YDXXDARQ + LIKQIKW

o 0 ROHVDU 9HQHI LW 7KH)7& UHVXEMG LQ D \VRVECRI 1Q5HXQGV 1Q* 67 EHQHIW
DQG Q7U@XP EHQH W

o &QHQWQIRWP DURQ IGHQWIHG DV QHZ FRP HY/ IGHQWIHG DV @NMQJ Z W D GVDELON
IGHOMIHGDVIHP DBIDQG ~ DVP DO

e —QFRP HBRXUFHV HP SR PHON  DVRADCDWMMEQRH2' 63 2: SHOMRQV DQG
SUH HUHG QRWIR DQVZ HURUQRQH Rl WH DERYH
e $QQXDO DP LO -QFRP H GMW/WDQ KDYH DQ LOFRP H EHVE HHQ
SUH HUQRVWR DQVZ HURUGR QRWRNQRZ

o 3MQVZIWK 7D[ 5HIXQG Rl SDUARSDQW DARFDWG WHUUH XQGV\RZ DUGV EL@SD\ P HQW DQG
GHEW SOQOHGRQEX\IQJ IRRG DQG~ SMQQHG RQ \VDYIQJ 1XQGV
e BHUYLFHV 1 HDU® D@SDUARSDQW DM WH VHUYIEH UHFHYHG DV JRRG YHU JRRG RU H FHGIQW
UHSRUAKH. FRX@ DGHTXDWAD DFFHW VHUYIFHV $SSUR] IP DMO Rl SDUARSDQW DUH LHSHDW
XVHY/RI WH) 7&
* ) LODQFLD@ %DVHG 3 URIDP VRI -QUAUHVW 3 DUAALSDQW DUH LOMUHWMG LQ BDLIQ) KRZ R 1B WHU
RZ QW HV KRZ \R P DQDJIHWHUP RQH KRZ VR SD\ RIl GHEW DQG IP SLIRYH WHURHGIWDAQ

5HFRP P HQGDVIRQV

o $HHW$QDQFH Z LOFRQWOXH R
RITHUWH) 7& R FOIHQW DQG
FRP P XQIWW P HP EHW/

e %RDGHUSWRILDP FROVGHDARQV
IRUIP SLRYLQJ 1LQDQADODM DR
DP RQJ FTHQW FDQ KHS WHP
REVILQ WHUI [QDQADQ) RDY
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SWRIWP %UH 9IRXQWHY DUH D FIMFDCARRP SROHOWRI WH) 7& SIRIWDP  DWs FFHW $ @DQAH 7R DWWV
RXUFRP P XQW P HP EHW/ Z IW WHU®U DCREQI DWRQRI W 11@QJ  YRXQWHYY GHGLFEDW WHUWP H DQG
VHWIFH VR DWMWAQJ FTHQW $ VXUYH TXHWIRQQDILH Z DV XVHG VR J DWHUI HHGEDRN Rl WAHUH SHUHOQRH

IWRP  YRXOWHWY/

( YDOXXDMRQ 2 EMFYH 7R DWHW WH H I HFWHQHW DFFHWELON HTXIW DQG HIIHHHQR RI WH
SWIRIWP  JDWHUQJ IHHGEDANIWRP  SDUAASDQW WURXJIK DP If HG P HWRG VXU/H

. H ( YDXDVIRQ + LIKQIKW
¢ 9ROXQWHU-QIRLP DRQ YROQWHHG DV DQIRUA DNVDQH DQG DWERW GRFDARQV
KDG DQ DGP LOMADWYH LR®I QW[ IO DG LQERW SRUMRQV
o BNIAXLEBIQ)I . QRZ GIGIH DILHHG RU WRQI® DIUHHG WDWYROQWMHUQJ Z W WH) 7&
SWRIWDP  LQRAHDVHG WHUWN.@Y DQG NQRZ BIGIH LHSRUMG WH KDG WH RSSRUMQIW \R
GHP RQMADM RUMWYKHUBDGHUKLS W@ : KHQ DVNHG UL WH GHYHBRSHG EHMIUFRP P XQIFDWRQ

W@ DIULHHG RU VARQI® DIWHHG  $ @YROQWHLY LOGIFDWMG WDE\ SDUARLSDWQJ 1Q WH

SWRIWDP VKDV KHSHG WHP  LORUHDVH WHUNQRZ BIGIH DQG H SHUHQRH Z IW LOFRP H
SUHSDUDMRQ $ @YROQWHLY/ | HOFRP | RWEE®! DQG Z HBRP H DQG LHSRUMG WH Z HH HQIDIHG IQ D

P HDQIQJ I XOLR®! DV D YRXQMHU

e 6DVIM DFVIRQ R YRXQOWHY IDWG WH) 7& SLIRIWDP DV JRRG RU H FHBIQW : KHQDWHG LL
WH Z RXG WHRP P HQGDIDP 1O P HP EHURUIUHQG R YRXQWHUZ IW WH ) 7 & RI

YROQMHY LQGEDWMG \ HV

5HFRP P HQGDVIRQV

o BKUWURP SKRQH VR RQEOH ERRNQI DQG KDYH VHSDUDW ERRNQ YROXQWHLY DQG | OHW | RU-DQH DQG
$32°

o BHUYMFHVFDQ EH EHWMUVXSSRUMG E\ HQIDILQJ 7LIUQ\ DQ DQG $WDELE VSHDNQJ YROQMHLY/

P SOP HQUDVRQ 3MQ
/ RRN LOWR RQUDH DSSRIQR HOWERRNQJ | RUEHMAUS@QQLQI DQG VHIMEH GHIYHY DQG IQMDM WH
LHAKWR HOARI YROXQWHLY LQ DGYDQFH DQG UVBIQ WHP XQWOKH W VHDVRQ

o QYW D VSRNHVSHURQ | RUILQDQADOVXEMPAP DWHMUVRSLEY [ RUD EUHILQI RI YROXQWHLY/

e )RWP FRIDERIMRQVZ I FREYHV DQG XQLYHUMMEAY VR VHHN TXD@ HG YRXQMHY RUMMGHQW
SORHP HQW
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3WRIWDP %UH +&6 RIIHW DFFHWVR HDUD LGHOWLFDARQ RI VSHADOQHHGV IRURKIGBUHQDIHG  WULRXJIK
DWHWP HQW DQG Z RINVKRSV -Q SDUHUKLS Z W GRFDCKHDOK SURIHWIRQDY WH SLRIWDP  SLRYIGHV | UHH
KHDOK VAUHHQIQI DQG UH HUDOY VR KHDAK DQG FRP P XQW VHUMEHV  ( DFK + &6 HYHQUWNSLED@® LOFOXGHG
HI KWAHHQIQ! WIMRQV QXWIMRQ KHDUQJ  SK\ MFDOVSHHK @QIXDIH YIMRQ GHQWOVRADOHP RWRQDO
GHYHRSP HOWDQG VHWBP HQW

( YDXDMRQ 2 EMIPIYH 7KLV P I HG P HMRG HYDXDWRQ DIP VR DWHW KRZ  SDUHQW SHUAHLYH WH

H | HPRYHQHW Rl WH + &6 SLRILDP 1QP HHWQJ IWRXWRP HV LGHQW LQJ VIWHQI WY DQG DUHDVIRU
IP SLIRYHP HOWIRFXMQJ RQ DFFHWELDN UHDFK DQG H | HPAYHQHW

. H ( YDXXDVIRQ + LIKQI KW

o S5HDFK 7KHSWRIWDP UDFKHG  FKIGUHQ DRLRW I LYH HYHQW WURXJ K VLD HWG RXWHDFK YID HP DIY
IOHY/ DQG GILHPASKRQH FRQWPARUUHI MADARQ

o $FFHWIELOW 2 YHU Q R SDUARSDQW IRXQG WH UHI MADMRQ SUIRFHW HDV DQG DSSUHADWMG
WH FOUW RI | DAQARY, WRXJIK VRP HVXJJHWMG VP S@\ LQJ WH SURFHW

o (I1HPYHQHW Q R SDUARSDQW LHSRUMG LOFUHDVHG DZ DUHQHW Rl KHDOK DQG Z HADHW
UHVRXUAHV | RUWHP VHOHV DQG WHUFKLGUHQ DI WUDWHAQGLQ) WH SLRILDP

e S5HHUDY 7KHP RVWAHHULDY Z HH I RUQXWMRQ VHMBP HOQWDQG GHQBGFDIHVXSSRUWV — FKIAGBUHQ
UHTXILHG VR XSGDW WHULP P XQl} DARQ RQ WH 7RURQUR 3XEQE + HDOK : HEMW DQG Z HH SUIRYIGHG D
@N  UHHUDYZ HH P DGHWR SLRP R DRAYMEHY WDWDGGUHWHG WH VRADOGHWLP LODQW R KHDOK

5HFRP P HQGDVIRQV

o &UHDM RXWHDFK P DWUD® VR VXSSRUWARQ JRIQJ DRARQV VXK DVD IOHU
| RURKLGUHQ V QXWIMRQ VR DGGUHW SIEN. HDWQJ

e ([SRHKRZ \RWHDP @QH HYHQW | RUJUHDWULP SDRADQG EHWMU
RXWHDFK DGGLHWMQJ BZ DMIQGDQRH IWXHV

e $ EHWMUXQGHUAMBQGIQ) Rl VHUYIFH FRP SGMRQ DQG IRMRZ XS Z W
IDP L@HV SRWHYHQWZ I@SLRYIGH P RUH LQIRWP DARQ RQ WH LP SDRARI
WH + &6 HYHQW

P SOP HQDIRQ 3@Q
o &RMERWDWMZ I WHWDP \R IGHOAN DQG P SGP HOWAKDQIHVWDWP SURYH RXWHDFK DQG
LOFUHDVH DMQGDQRH

o  &RQGXPWD FRW\DQG LP SDRADQDOMY RI HYHQW FRMGHUQI FIHQWQXP EHUY VIR DARFDW RXWHDRK
UHVRXUAHV P RUH HITHRRYHO

e ' HYH®RS DWHD LIHSRUAMYJ VRRARUIDP IOV FRQIIWP  VHUYLIFEH DAFFHW HQDE@I EHWMUIR@RZ XS DQG
DWHWP HOWRI WH + &6 SLRIWDP VIP SDFW
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3LRIWDP %UHI +WDEVDQG + HP HWLVD R FOQJ
LOMDWYH XQGHUGFDUERURXJK &\ FBN WA/ DIP HG DW
SURP RWQU R\ FIJ DP RQJ 0 XMIP FRP P XQMAVIQ
7RIRQR / DXQFKHG IQ WVWXSSRUN KIBEL

ZRP HQE\ FUHDWOQJ LOFOMYH VSDAHVIRUEINGQ) WN.@
GHYHRSP HQWDQG FRP P XQW HQIDIHP HOW

( YDOXDIRQ 2 EMIPVIYH 7R DWHW WH + LNIEV DQG
+HP HWSWRIWDP VH I HPRYHOHW LQ HOKDOAQ)
DFFHWMELOV LQFOMMYIW DQG R\ FOQJ W@ Z KI®
JDWHUQJ |HHGEDAN | RUIXVUH IP SLRYHP HQW DQG
XQGHUAQGIQ) SDUAASDQAVDWA DFARQ DOG

G DQG

. H ( YDXXDARQ + LIKQIKW

o $FFHWELOW $@SDUARSDOW LHSRUMG WDWIKH SLRIWDP DQG WA Z HHZ HBRP 1QJ DFFHVWME®I
DQG LQFOMYH LQGIFDWQI VMARQI FRP P XQIW VXSSRUN

o (I1HAYHQHW 0 RWASDUARLSDQW DI UHHG WDWIKH SURILDP  HQKDQRHG WHUR FOQJ W@ DWHWHG D
EINHIRUVDIHW VDIHO UGIQU D ELR\ F®I RQ WH VWHHDQG NQRZ BIGIH RI WH BRFDOQHIKERWKRRG

. QRZ BIGJH IRULHSDILUQJ DQG P DIQWIQIQJ D ELR F®I LV DQ DUHDRI [P SIRYHP HQW

o &RP P XQIW -P SDFW7KHSWRIWDP \XFRHW X@ | RWMUHG SRWYH LHDMRQWKLSY DP RQJ SDUARLSDQW
ZIW P DQ H SUIHWMQI WH Z HIH FRQOHRAMG VR RIKHLY Z W DQ IOMHVAIQ A\ FOJ DQG KDYH D VMWRQJ
LOMAARQ VR UGH WHUELR FGN P RUH DQG HQIDUH Z W RWHW/ | RUR FOQJ

o ) HHGEDFN 3DUAFASDQW VXJJHWMG P RUH LHSDIUZ RUNVKRSY GHGIFDWIG WP H DQG VSDRH | RUSLD HU
DQG SWRYIGIQJ EIR\ FBVE\ WH HQG Rl WH SLRIWDP VR VWO WHUMNQY

5HFRP P HQGDVIRQV

e (QIDIHP RWHZRP HQZ KR Z HDUKIEV WILRXJK RXWHDAK H I RUN VXK DV SRAMY Z HEVWA SHHU
FRQQHPARQV DQG GLLHPWHQI DI HP HQWZ IWK QHZ FRP HW/ VR LOFUHDVH SDUARSDURQ

e ' HWMP LQHZ D VIRUVXWIIOHG YRXQWHUVXSSRUMNR KHS Z WK WH SLRIWDP [P SGP HQEMRQ

P SGIP HOVIDVIRQ 3MAQ
e &RP P XQMWRQ Z LOEH ARQGXAMG WURXJIK VRADP HGID SGMRLP V DQG WH RU DQL] DAWRQV Z HEMWM
VR DRKIHYH Z I[GHURXWHDRK

e P SGP HONHHJUDGSDWMZ D VZ I WH VHWBP HOWMDP VR HQVXUH FTHQW Z KR DUH LOMUHMG 1O
MRIQQI WH SIRIWDP DUH LGHOWHG DQG UH HUHG DSSURSUDWO



® 3 (5(3257 [ ]

. /($51 72 5,'( 352*5%0

3WRIWP %UH 6FDERWRXIK &\ FBV SDUARI $ FFHW $ @DORH MORH RSHDWV WUHH ELINH KXEV WDW
SWRYIGHEIR F&V WRRY Z RINKRSV DQG JURXS UGHV 7KH/ HDUWQ VR 5IGH3WRIWDP  1Q SDURHUKIS Z IW

&\ FBI 7TRIROR RITHY ®&Z EDUIHUFDWHV IRUD@DIHY KHSIQI QRQ UGHW/ JDIQ HWHQWDCEINQI @Y
RYHUVHYHDXY. HH\V

( YDXDVIRQ 2 EMIFVIYH 7R DWHW WH SWRIWDP VH I HAAYHOHW 1Q P HHWQJ DOWASDWAG RXWRP HV
UHDWAG VR DFFHW HTXIW DQG TXDOV DQG VR J DWKHUI HHGEDAN I RUIXVXUH IP SLRYHP HOW DQ RQI@RH

VXUMH VRRQZ I TXDOAMYH RSHQ HQGHG TXHWMRQV Z DV DGP LOMMUHG LQ SHIRQ

. H ( YDXDVIRQ + LIKQIKW

o $FFHWIELOW $@SDUAASDQW 1 IRXQG WH SWRIWDP Z HBRP LQJ DQG LQFOMYH

o (I1HPYHQHW 3DUARSDQW HOKDQPHG WHUNQRZ BIGIH RI FRP P XQIW UIHVRXUAHV DQG P\ Fad WN.@Y
Z W H SUMMQU LOMUHAIQ | XVXUH SURILDP VR | XUMHULQFUHDVH WHUR FOQJ NQRZ ®IGIH DQG
EXL@ FRQI GHQFH

o 6DVIMDPIRQ $@SDUAASDQW 1 LDWG KLIK VDA DPARQ Z W WH SLRIWDP  LQGIEDWQ) W DV

YHY JRRG RU H FHBIQW 0 DQ. H SUHWHG WDWKH DUHQRZ UGIQJ Z IW WHUIDP I@HV RUIUHQGY

DQG KLIKQ KWG KRZ DPRYH WDQVSRUBMRQ LY FRQMEXWQJ R D KHDOMIHU@ VNG

e ) HHGEDFN 3DUAASDQW VXJJHWIKDWAKH SLRILDP  UHI MADARQ SLRFHW FDQ P SLRYH LHTXHWW IRU

RQUHUBGMRQV DG DEGIMRQDARSSRUMQMAN | RUIDP O HYHQW VXAK DVUGIQI VR RWHUSOFHV RU
OUHUJWRXS UGHV

5HFRP P HQGDVIRQV P SGP HODVRQ 3MQ

o ([ SBUHRSSRUMXQUWHV I RUFRQAOXHG IP SGP HOWMRQR o &ROMXHZIKWH ZHN
WHSWRIWDP E\ RIIHUQI  Z HHWRI VMMRQV SWRILDP

o 0 DIQWIQ DQG VXWWILQ WH SRVIMYH DVSHPW R WH o ([SRWHQHZ SRMEIDAHVRI
SWRIWDP DV WH HYDOXDWRQ VKRZ V KLIK SDUARSDQW LOFUHDVQ) WH FRKRUN |RUGDLD

VDWW DRARQ R UGH
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3WRIWDP %UH 6FDLERUIRXIK &\ FBN RITHUVHQIRYY EDUIHUIUHH R FOQU H SHUHQRHY 7KLY LQMDWYH
LOFOXGHV VFKHGX®IG UGHVILRP  YDURXV FRP P XQW GFDWRQV SURP RWQJ VRADCHQIDIHP HOWDQG
DFFHVMELQW Z KI®! DGGUIHMQI P RELON FKDEBIQI HY | RUVHQIRWY/ LQ 6FDLERIRXJIK

( YDOXDVIRQ 2 EMIPVIYH 7R DWHW WH H | HAAYHQHW DQG DFFHVWELON Rl WH 72 62 SIRIWDP  DP If HG
P HWRG DSSWRDFK Z DVHP S® HG P HDVXUQJ IWIP SDRARQ FRP P XQIW HQI DI HP HQWSDUARSDQW
NQRZ BIGIH Rl ®RFDOLHVRXUAHV DQG RYHLD@VDW/ DPARQ Z MK WH P\ Fa) H SHUHQRH

. H ( YDXDARQ + LIKQIKW
o 8 VHX@HW Q Rl SDUAHSDQWIRXQG IMKVHXAQ KHSIQI WHP  JHWDURXQG LQ WHU

FRP P XQW
o (IIHPAYHQHW 7KHSWRIWDP SWRYIGHG VHQIRWY VXSSRUNQ JHMQJ DIRXQG EXVKHSHG WHP HQIDIH
Z W RWHWY/ 1Q VRADZ D\ DVZ HD Rl SDUARSDQW DUH Z L@ VR LHRP P HQG DIDP 1O 1UHQG

3 DUAASDQW LHSRUMG KLIK VDA DPARQ DQG YDOXHG VRADAQWMUDPARQY

o 4 XDOVDVIYH | HHGEDFN 3 DUAALSDQW SUDVHG WH WAVKDZ UGHV I RUHQKDQAQU P RELOW DQG SLIRYIGIQ)
HQWR\ DE®!I H SHUHQAHV 7KH UHSRUMG KLIK VDV DPARQ Z I WH SLRIWDP  VXFK DVKDYIQJ DJRRG
WP H DQG EHQJ SDUARI DFRP P XQIW DQG WHUH WHP H VDV DRARQ Z IW WH VIAWKPXUH DQG | BZ R
WH SLRILDP

5HFRP P HQGDVIRQV

o &ROWQXHWHSWRIWDP DVWH SUIRMPAFUHDWMG D
EDUIHUIUHH R FaR). H SHUHQRH DQG UHGXFHG VRADO
MROMRQ DP RQJ \WH SDUAASDQW

o ([ SDQGWHZHHND SIRIWDP KRXW R VHUIYHP RWH
FOIHQW DP RQJ WH VHQIRW/ FRP P XQW

P SGP HQDMRQ 3MQ
o $WHWWH QXP EHURI WVKDZ GUYHY UHJ MMUHG

Z W $ FFHW $ @DQAH DQG GHAGH Z KHWHUWHUH

QHHGVVR EH DQ IQRIHDVH $VUHTXILHG HAKIMDQG
WDIQ QHZ GUYHW IRUWMVKDZ. UGHV
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3WRIWDP %UHI 7HD DQG &KDWY D Z HHN® UHFUHDWRQDOHWIRQ | RURGHUDGX®V DQG VHQRW/
LOMOQGHG VR SLRP R VRADAQFOMMRQ HTXIW DQG DFFHW 7KLY SIRIWDP DARZ V QHZ FRP HUVHQIRYY DQG
RWHUVHQLIRLYY RSSRUMQMEHV VR P HHWDQG | RAMUUHDMRQVKLSY Z W RQH DORWHU

( YDXDVIRQ 2 EMIFVIYH 7R P HDVXUH WH GHIUHHWR Z KIFK WH SWIRJWDP  Z DV DEGIWR P HHWIMH
DOMASDWG RXWRP HVY EDVHG RQWH SLRIWDP  DQG GHSDUR HOMRILF P RGHY DV Z HOGDV R UH GRAMH
RW DQL DARQDCSURUMHY DURXQG DAFHW HTXIW TXDOV DQG H I HRRYHOHW

. H\ ( YDXDVIRQ + LIKQI KW

(TXIW Rl SDUAASDQW Q  |HOVFRP |RUBE®I DQG Z HBRP H -Q DGGMRQ Q R
VHQIRW/ P HQARQHG WDWIAH KDYH P DGH P RUH WDQ VI R FRQOHPARQV

$ FFHWIELOW Rl SDUARLSDQW [ HOWKH GFDWRQ Z DVHDV VR JHWIR Q VD WH KRXURI
WH 7HD DQG &KDWHWIRQ LV FRQYHQHQWRUWHP  Q

(1HTHPVYHQHW : KHQ DVNHG VR LDW WH 7HD DQG &KDWSLRILDP UHVSRQGHGZ W JRRG  YHU

JRRG RUHFHBIOW Q  $® RWDGSDUASDOW D, WLV SIRIWDP KHSHGWHP P HHWZ WK
RWHY WH 1HHOKDSS\ VR FRQQHPAQU Z W RWHLY DQG WDWIAH SLRILDP KHSVWHP 1HHO
VXSSRUMG E\ RWHW/

(11 LFLHQR  3DUARSDQW H SUHWHG WH GHMLH IRUP RUH FKDW IRRG DQG JDP HV Z WK
HTXHWQJ ARAVZRWGY Q  DQG UHTXHMAQJ I XHWWSHDNHLY | RUKHDOK FRQFHLQV DQG

VHOQRW VDIHW Q  3DUAASDQW Z RX@ @\H DGGMRQDOHAHDWRQDOMHUYEHV LOFOXGIQ) FRRNIQJ

FOWHV JDUEHQQU JDP HV @QH GDQAQJ  DQG RXWQIV

. QRZ BIGIH  $Z DUHOHW DUH P RUH DZ DUH Rl WH KHD®Y DQG Z HAHW UHVRXURHV DYDIDE®! DW

$FHWS@DQAH Q  ZKI®!  DIHP RWIHDZ DIHRI UHVRXUFHVIQWHFRP P XQW Q

~QGLYLGXDOSNLAQY Q  HSRUMG P SLRYHP HQNIQ WHUSK\ VFDCKHDOK DQG Q

UHSRUMG [P SLIRYHP HQWQ WHUP HQWCKHDOK | LRP DWQGIQ) WH SURILDP

BRFLDO-QFOXMRQ Q  IHHAQFOMRQILQWHFRP P XQW ILRP WH 7HD DQG &KDWSLRILDP  DQG
Q  UWHSRUADVHQWHRI EHRQILQJ VR WH QHIKERXUKRRG DQG ®RFDGFRP P XQIW

(TXIW DQG $ FFHW Q  IRXQGWH UHIMADARQ SLRFHW HDV Q  IRXQGWHWEII

P HP EHW/HDW \R\EDIVR DQG Q  UHSRUMGWH NOQRZ KRZ \R P DNHDVXJJHWMRQRU

FRP SOIQW3 DUARSDQW UHSRUADZ DUHQHW DQG LQIRUP DWRQ DERXVWHUYEHV FRQIXVIRQ DERXWZ KR \R

JRWR 1Q RUWGHUVR JHAKHS DQG HDJ LELON FUMAUD | RUVHUYLEHV DV EDULHYY VR HQIDIH Z WK SLRILDP V

DQG VHUMEHV

2 YHLD@SDVIM DPRQ Q ZRX@ GHIQWO WHRP P HQGDIDP I® |UHQG VR WL WSHRI

SWRIWDP  Z KL Q  ZRX@ SWREDE® WHRP P HQGIW
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SHFRPPHQGDWLRQ

e 3@QIRURQH VHWRQ SHUP ROM \R IRFXV
RQDRSIERI LOMHHBYDQWR VHIRY/

e  BHWRQVVKRX@ IQFXGH D GMPXWIRQ
FRP SRQHQWR KHS GHYHEBS |HHIQUVRI
VXSSRUAZ IWIQ WH JLRXS

e ' XUQ WHRWHUVHWRQVHDFK P ROM

Z RUG VHDUFKHY ARWZ RUWEV ERDUG

JDP HVDQG RSSRUXQMHV IRULQIRLP DO

FKDW Z L@FRQAQXH

30L
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3WRIWDP %UH 7KH* HQW!) MgHW3WRIWDP VD Z HHND SIRIWDP WDWARQWW Rl VHDWG DQG WEQGIQU
VHPRQV DGDSWG VR SDUMASDQMDELMAHY LOFXGIQ) DHURELF H HUAVH &Z HUH WHP IW \MHQIW H HURVHV
EDDQFH H HIAVHY DQG FKDIUVWHWKHY 2 SHIDWQJ DA$32' DQG$32 - WH SWRIWDP VLI HW VHQIRWYY
SWIRYIGIQI DHUIRELE H HUAVH DQG AKDIUVWHWKHY

( YDXDMRQ 2 EMIFVIYH 7R P HDVXUH WH GHIUHHWR Z KIFK WH SLRIWDP  Z DV DEGI VR P HHWIMH DOWASDWIG
RXWRP HV EDVHG RQWH SWRIWDP DQG GHSDUK HOAMRILF P RGHY DV Z HGDV W UH GR\H

RU DQL DWRQDCSURUMAHY DURXQG DAFHW HTXIW TXDOW DQG H I HARYHOHW

. H ( YDXDARQ + LIKQ KW

o (TXIW &EHQV Q  WHSRUNHHIQU FRP |RUBE®I DQG Z HBRP H HP SKDM] LQJ WH SLRIWDP V
LOFOMVLYH DW? RVSKHUH DQG WH GLI QW IMSLRYIGHY VR FTHQW

o $FFHWELIW 0 RWHVSRQGHQW DIUHHG RUMRQI®O DILHHG Q  \WDWIKHWEII P HP EHUV Z HH
HDV VR VBOIVR | RXQG WH UHIMADAWRQ SURFHW HDM DQG NQRZ KRZ VR P DNH D VXJ JHWIRQ RU
FRP SOIQW/ DANRI LQIRUP DARQ RUDZ DUHQHW Rl VHUYLEHV Z DV WH P RASUHYDBIQWEDULHUVR
DFFHWMELDN |RGRZ HG E\ WDQUSRUBMRQ MXHV HDJ LELDN | RUVHUYLEHV DQG FRQIXVIRQ DERXWZ KR \R
JR\R IRUKHS

o (I1HPYHQHW Q IDWMGWHSWRIWP *RRG 9HU * RRG RU ([ FHBIQW DQG DD
UHVSRQGHQW LHSRUMG WH. Z RX@ ULHFRP P HQG WH SLRIWDP \RDIDP 1® P HP EHUIUHQG
Q  ZRX@ DIUHRUMARQI® DJUHH WDWKHUSK\ VEDOKHDOM KDVIP SIRYHGDQG D\ WHU
P HQWOKHDOM KDVIP SURYHG DIWUDWHAQGIQ) WH SLIRIWDP 2 QH SDUARSDQWZ LRM  —FDQ QRZ EHQG

GRZQDQGIJHWKS E\ P \ VHD DIWAUDWMAQGIQJ WH | MPHW SLIRIWDP  GHP ROWADWRI WH | XQRARQDO
H IHAMYHOHW Rl SLRIWDP  DRAYIWHY

5HFRP P HQGDVIRQV
* 5HVSRQGIQ) R GHP DQG <RX7XEH | MPHW YIGHRV SIHSDIHG E\ WH 6HQIRLY) MgHW 3LRILDP

: RINHUFDQ EH P DGH DYDIME®! | RUVHQARW/ VR XVH RXWIGH RI VFKHGX®IG FDW WP HV
e ) MPHW DRPRVIMAHV Z LOFRQWOXH VR EH SURYIGHG GXUQI U HUGHQARW/ 3WRIWDP HYHQW

¢ 7R DGGUHW JDSVIQ DZ DUHQHW Rl VHUYLFHV DWHQG HYHQW DQG VKDUH LHBIYDQWQ RLP DARQ
UHIDUGIQI WH VHQIRWYY SLRIWDP V' $ GGMRQDOHUYIFHV DQG SURIWDP V Z L@EH SWRYIGHG

P SOP HQDIRQ 3MQ
7R VXSSRUMNWHQIRYY DFFHW RI WH YILDA IMZHW YIGHRY Z RINVKRSVR 1P SURYH GLJ MEODMUDR, Z [@EH
SWRYIGHG -QDGGMRQ KRZ VR XVH=220 Z RUINKRSVZ L@EH RIIHHG V [FH D\ HDU

o 3WRIDP 6\ Z LOFRRUGIODW SUHVHQEMRQV E\ WHUS FRHW $ @DQFH FRGDIXHY DWBHQRW) XQ' DV
DQG WH 6HQIRW/ $ PRYH / IYLQJ &HQWH ) DIUVR VKDUH LQIRUP. DARQ DERXVWHUNEHV

e BHQRWS3WRIWDP : RINHUZ L@IXQDP XVE SLRIWDP Z IW WH ([ SIHWWAYH$ UV 3LRILDP  DQG WH
6HQIRL/) MPHW 3 RIWDP : RUINHUZ LOIXQ D GIHVDQG | MPHW SLRIWDP Z W WH $32 - ' LHAFADQ
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3WRIWDP %UHI 7KH &MY HQWKLS 3LRIWDP 1V JHDUHG VRZ DBV KHSIQI SHUP DQHQWHVIGHQW Z KR KDYH
@QYHG LQ &DQDGD | RUWLHH \ HDUY VR VXFRHWI X@ SDW WH &DQDGIDQ A HQWKLS WMW7KH' IVARYHU
&DQDGD ERRN Z DV XVHG VR JXIGH DQG LQIRWP \WH SDUARSDQW

( YDOXXDVIRQ 2 EMIFYH 7KH+++) VRRCDIP VR P HDVXIH WH GHIUHHWR Z KIFK WH SWRIWDP  Z DV DE®GI R

P HHWMH DOWASDWG RXWRP HV DV EDVHG RQWH SWIRIWDP  DQG GHSDUR HOWRIIF P RGHY DV Z HGDV
VR UH GRPAMH RU DQL DWRQDCEURUMHY DURXQG DAFHW HTXIW DQG TXDOW

. H ( YDXDVIRQ + LIKQIKW

e +HDUN [HHOARP RURE®I DQG Z HBRP H DQG Z RX@ IHRP P HQGWH SWRIWDP WR
IDP 1O [UHQGV
e +HDG Q DIUHHG RU WARQI® DIULHHG WDWMH KDYH D EHMAUXQGHUAMQGQ) RI KRZ

&DQDGIDQV JRYHWD WHP VHOHV Q R LHVSRQGHQW LHSRUMG [P SLRYHG NQRZ BIGIHRI WH
WKW DQG UHVSRQVEELMAHV Rl &DQDGIDQ AMY HQWKLS

¢ +DQG Q  IHHOHDG WRZUWMWHWMN  Q  KDYHZ UMWHQ WH WAMADQG Q &R
QRWHHOUHDG\  LQGIFDWQ) WWKDWIAH P DNRUW | HHOMDWAH SLRIWDP KDV KHSHG VR SIHSDIHWHP 1RU
WH WMWY

o )HHW Q Rl SDUAHRSDQW WDWWH SLRIWDP DV ([ FHBIQW 9HY * RRG RU * RRG

5HFRP P HQGDVIRQV

¢ 0 DIQWIQ DQG VXWIIQ | DARY/ Rl DFFHVMELDN WDVWXSSRUAFTHQV 1Q WH SURJ LDP

o -QWRGXFH IQFUHDVHG I LHTXHQR Rl SUDPARH WMWY GXUQJ VHVWIRQV VR KHS SDUAFLSDQW EXIAS
FRQILGHQAH DQG HYIHZ. DQVZ HY FRPAYHOD 1Q WH VHWIRQ

o BXSSRUNFIHOW ( QK OQUXDIHWOE\ 1P SGP HQMQJ LFHEUHDNHYY VRADAQWMUDPARQ DRAYIMENY
WDWHQFRXUDJ H SDUAALSDOW VR SUDPWEH FRQYHUWDMRQDY QI @K

P SOP HQDVIRQ 3MQ
&ROWOXH SLRYIGIQ WH' IMARYHU&DQDGD ERRN DQG WH SLRIWDP 1Q ERW, ( QU@K DQG $WDELF

e 0 DIQWIQ DK\ EUG GHIYHY P RGHOLQ SHWRQ DQG RQIDH VR P HHWFTHQAQHHGY

o ([ SBRWHWHIHDMELON Rl FUHDAQJ D GLIMBAHVRXUFRH KXE Z IW UHFRUEHG VMMMRQV SUDPAFH WMWY DQG
VHD SDFHG GDUQIQ] \RRY

e 2 IIHUVWP D@JRXS RURQH RQ RQH VXSSRUNRUBM/ FRQI [GHQWSDUARLSDQW DQG SDURHUZ WK

FRP P XQW JWRXSVW UHDRK XQGHUHSUHVHQWMG DXGHQAHV
e (WEEQK DM WMP VR WDRN SDUAASDQW RXWRP HV SRWSLRIWDP VR P HOVXWH P SDRW
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3WRIWDP %UH 7KHSWRIWDP LV GHWLIQHG VR FUHDW D QHVE RUIN FRQOHPWQ LOMUQDARQD® HGXFDWMG
UHVHDURKHY Z KR KDYH UHRHQWD P RYHG VR &DQDGD DQG DUH BRRNIQU VR SXU/XH D FDUHHULQ IHVHDURK. 7KLY
QHVE RUN SLRYIGHV SHHUVXSSRUANR SDUAASDQW DQG FRQOHFWWHP  Z W RSSRUMQUMHY | RUADIQIQJ
YROQWMHUQI HGXFDMRQ |HIRZ VKISV DQG HP S® P HOARSSRUMQMHY

( YDOXXDMRQ 2 EMFPYH 7KH + ++) VRRADWHWHV WH GHIUHHWR Z KIFEK WH SWRJWDP Z DVDE®IVR P HHW
WH DOWASDWG RXWRP HY EDVHG RQ WH SURIWDP  DQG GHSDUR HOAMRILE P RGHY E\ JDWHUQJ
IHHGEDANIUWRP  SDUAASDOW WURXJIK DP If HG P HWRG VXUYH

. H ( YDXDVIRQ + LIKQIKW

e $Z DIHOHW R SDUARSDQW UHSRUMG KDYIQJ P RUH IQIRUP DARQ DERXVWKH DYDIME®! UHVRXUFHV
DQG VHUYIFHV | RUIQWMUQDARQD® HGXFDWG SLRIHMRQDY 1 DQG UHVHDURK FDUHHWY/ Q

Q  HSRUMGWHSWRIDP KHSHGWHP FRQQHAWZ I RIHUUHVHDURK UHVRXURHV 1O WH

FRP P XQIW

¢ . QRZ ®IGIH Q R SDUAASDQW DFTXLHG WH W@ Rl QHEZ RINQJ RSSRUMQMHY DQG
YROQWHUH, SHUHQFH Q R SDUASDQW GDUOHG E VHDUK FDUHHU H S&UH RWHU
RSSRUMQMAY / IONHG-Q DQG Z UMQJ UHVXP HY 3 DUAASDQW DOR LHSRUAQRIHDVHG NQRZ BIGIH LQ
TXDODARYH Q  TXDQMDWH Q  DQGJIHQHDOHHDUK NQRZ BIGIH

e BHQOWHRI YHRQILQJ IHO\D VWRQJ VHQWH Rl EHRQILQJ DQG | HOFRP | RUEE®! DQG
Z HBRP HG 1Q WH SWRILDP

e 2YHD®  DWGWHSWRIWDP DV H FHBIQW YHY JRRG RU JRRG DQG SDUAHASDQW Z RXGS
GH QWO UHFRP P HQG WLV SLRIWDP VR D IUHQG

5HFRP P HQGDVIRQV P SOP HQDIRQ 3MQ

o -QFUHDVH VWKPWIHG QHVE RINQY o -QFUHDVHWIILQI KRXW/ IRUSLRILDP
RSSRUMQMAY | RUSDUARLSDQW DQG DAFHW\R FRRUGIQODWRQ DQG P DWIUDCBUHSDUMRQ
IHTRZ VKLS RSSRUMQMHY WURXIK e -QYHWQDQHZ VHUYIFH SLRYIGHUIRUWH
SDURHUKISV 561 SRUBOM HQVXUH MV XVHU I UHQGO

e ' HYHR®S DP RUH QMDRRYH DQG o  &RMERWDW Z I WENHKRGHY UHYIVH WH
SIRIWRQDGS51 Z HE SRUEO VAKHGX®! VR LOFOXGH P RUH | LHT XHQWHYHQW

¢ -QFUHDHVHWRQIUHTXHQR DQG WDIQIQ) DQG LOFRUSRUDW SHURGLE VXUYH VR JDWHU
Z RUNVKRSV I RPXMQJ RQ VRIVIWN.QY ONH SDUARSDQWHHGEDAN
OHERINQI  SXETF VSHDNQJ e ' HYHRS VB HWG FDP SDLIQVWDVKLIKQIKW

o -QYIWIVXFRHWIXAP P LJUDQWHHDUKHY R WH SLRIWDP V XQITXH EHQH W VR DMDFW
VKDUH WHUWDQVMMRQ H| SHUHQFHY QHZ SDUARISDQW
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3WRIWDP %UH 7KLY DQQXDOQHE RINQJ HYHQARI WH-561 SLRIWDP IVGHMIQHG\WR IQRWP FTHQW
DERXWFRP P XQIW EDVHG  KHD®M UHVHDURK 1Q &DQDGD SURYIGH D VSDFH VR FRQQHANZ IW 3HHWY/

5 HVHDUAKHWY DQG HWREQUKHG 5 HVHDURKHLY DQG XQGHUABQG DYDIME®! UHVRXUAHV * XHWAWSHDNHWY DQG
SHHUUHVHDURKHWYY SUHVHOWIG YDOXDE®! LQI RUP DARQ | RUQHZ FRP HW/ VR &DQDGD DQG SLRYIGHG D QHVE RWN

IRUMHP R FRQQOHFW

( YDOXDMRQ 2 EMPAYH 7R DWHW WH H I HFAWYHQHW DFFHWAELON HTXIW DQG HITIHHQR RI WH
SWIRIWP  JDWHUQJI |HHGEDANITURP SDUMASDOW WIRXIK DQ  TXHWARQ VXUYH

. H ( YDXDVIRQ + LIKQI KW

o (TXW 1 IHOWFRP IRUBE®I DQG Z HBRP H DVWKH HYHQWDQG WDWIKH GXUDARQ Z DV MW
WIKW
o (IIHPAYHQHW 1 IHW WHWWMRQP HWNHUH SHAVEMRQV  WH GDUOHG WH W@ RI

HP SDM\ BDGHUKIS EXICHQI WKWDQG NQRZ BIGIHP REIG DMRQ  WH HYHQWZ DV XVH XARU

DSSTFMRQIQP \ IOMIUMRQ DQG  WH HYHQAP SLRYHG WHUNQRZ BIGIH
e (IILFHQR 2 YHD@D® RWDTSDUARSDQW DM WH SLRIWDP DV H FHBIQWDQG Z RXG

WHRP P HQGGIWR DIDP 1O P HP EHUIUHQG

e ) HHGEDFN 3DUAASDQWXJJHMRQVIQFOXGH P RUHWP H VR FRQQHPADQG QHVE RIN LOFUHDMQU WH
GXUMRQ Rl WH HYHQWR SLRYIGH WP H VR HQIDIH DQG P RUH | LHT XHQWQHVE RINQU HYHQW

5HFRP P HQGDVIRQV

o &RQUGHUP DNQJ | XWXUH HYHOW BRQIHUDQG H WIQGLQJ ILRP KRXW/\WR  KRXUW/VR DFFRP P RGDWM
P RUH GHVBLGBIG VHVWMRQV DQG LOWADRAYH DPRYIHY

¢ 0 RWHLQ SHUIRQZ RINWKRSV \KRX@ EH IQFRISRIDMG \R DARZ |RUQHE RUINQJ RSSRUMQMHY
P DIQWIQDQRH Rl HQIDIHP HOWDQG VXSSRUAIQ WH FRP P XQIW 1Q EXIEHQI WARQIHUSLRI HVMIRQDO
QHVE RUNVRYHUWP H

o ( QKDQFH3URP RWRQ DQG 2 XWHDFK VR UHDFK D Z IGHUDXGIHQRH

P SGP HQDVRQ 3MQ

o $GMWEXGIHAD@RFDWRQV\R DFFRP P RGDWM QI HUHYHOWGXUDWRQY 3@QIRUDP RIHFRP S®f HYHQW
VAKHGX®! VXK DV YHQXH ERRNQIV FDWUQI  DQG WIFKQUEDCHT XLSP HQWRULQWADPAYH VHVMRQV

o (QIDUHZ W FRP P XQW SDUZHY/ VR ELRDGHQ WH VFRSH DQG LP SDPARI WH HYHQADQG GHYHBS
LREXWWP HFKDQLMVP VI RUDQD®] LQJ DWMQGHH | HHGEDAN VR FRQWOXRX\VO [P SURYH WH HYHQWRWP DW
DQG FRQWMQW

o —QMILDWWH HYHQW QR D @UH SIRIWDP 1P HZ RINWDWXSSRUN RQIRIQI GHYHBRSP HQW

¢ 5HDFK D Z IGHUDXGIHQFH DQG FREMERWDM Z IW RWHURW DQLJ DARQVE\ XVMQJ P RUH GLYHUH P HGID
FKDQOHM VR HQVXUH WH VLD HWGHP RIWDSKIE LV DZ DUH Rl WH HYHQW
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SWRIWDP %UH 7KH1HZ FRP HU: RP HQV6XSSRUM WRXS Z DV GAMJIQHG VR HMREQK D 1UHQGD

HQYILRQP HQWRUP XGIEXGXUDCZ RP HQ R BDUQ DQG GVAXW 1P SRUBQUWWHWBP HQMRSIEY 7KH JURXS
SIRYIGHG RSSRUMQMHV VR BDUY DERXVW&DQDGD P HHWDQG FRQQOHPWZ W RIKHUSHRS®!

( YDXDVIRQ 2 EMIFVIYH 7R P HDVXUHWH GHIUHHWR Z KIFK WH SWRJWDP  Z DV DEGIWR P HHWIMH
DQWASDWG RXWRP HV EDVHG RQWH SLRIWP  DQG GHSDUR HOMRILE P RGHY DV Z HGDV WR UH GFWKH

RW DQL DWRQDCSURUMHY DURXQG DAFHW HTXIW TXDOV DQG H I HRRYHOHW

. H ( YDXDVIRQ + LIKQIKW

o  $@BDUARSDQW 1 UHSRUMG WDWAKH DUH P RUH DZ DUH Rl DYDLDE®! VHUYEHV Z IWIQ WH
RUJ DQL DWRQ DQG WDWKHUP HQEBOKHDOM [P SUIRYHG E\ DWMQGLQU

e 2YHU Rl SDUAASDQW LHSRUMKDADAMMQGIQ) WH SLRIWDP DABRZ VWHP VR VSHDN XS | RUWHP VHOHV
DQG WHUQHHGV

. Rl SDUAFASDQW Q  FRQIILP HG WDWDWHQGLQJ WLV JLRXS VMMWMRQ KHSHG WHP 1P SLRYH WHU
IHHOQ R LOFOMRQIQWH FRP P XQW KRZ HYHU VRP H FTHQW LHSRUAD Z HDNVHQVH Rl EHRQILQJ VR WH
FRP P XQW

¢ $® RWDGSDUAASDQW [HIWZ HBRP HIQWH SWRIWDP DQG JDIQHGP RIHWDQ  QHZ SRVMYH
UHDMRQWKISVILRP  SDUARSDAQ]

. Rl SDUAFLSDQW UHSRUMG WDWINH EL]J HVA DRRUWDWSUHYHOWIG WHP 1LRP DAMQGLQU WKLY VHUYIEH
Z DVDORNRI DZ DUHQHW DERXVWKH SLRIWDP  |RERZ HG E\ @QUXDIH DQG HWI LELOV

o BXIJHWMRQVWR [P SLIRYHWH SIRIWDP LQFOXGH VXSSRUAZ IWK NRE VHDURKHY @QUXDIH VHUYEHV KHDOK

SWRILDP V DQG IHAUHDWRQDCORPARYIWAY WSV

5HFRP P HQGDVIRQV

o 3LRYIGH LOMBUHMLY GXUQJ JURXS VHWIRQV IQFXGIQJ K\ EUG P RGHY | RUIQFUIHDVHG DFFHVMELDV

o 6VBII |HHGEDAN LOFOXGHV XSCDWQI WH SLRIWDP WP H DQG RURITHUQI IWXDOMHWRQVVR EHP RWH
DFFRP P RGDWQJ \R Z RP HQ Z MK FDUHIIMIQJ UHVSRQUELDAHY

o ([ SDQG ILQDQADIDQG FDUHHUHGXFDMRQ VRSLEV VXFK DV EXGIHWQJ DQG VDYIQU

o ' HYHRS VIWRQIHUGONDIHV EHVE HHQ WH Z RP HQV VXSSRUA URXS DQG RWHUH, WILDDOVHUYEHY

o ' HVJQBUHMG IQWDWYHY R IP SLRYH FRP P XQW FRQOHPARQ DQG VHQVH Rl EHRQILQU

o ( QFRXUWDIH SDUAASDQW VR SURYIGH | HHGEDFN VR P DNH I XUKHULP SLIRYHP HQW

P SOP HQDIRQ 3@Q

o -OWILDMP RGX®VRQILQDQADODMBDR  GLIMIONY DQG HP S&\ P HOWHDGIQHW

e SHVRXUHSDAW Z IW P DWIUD® FRYHUQJ VRSLEV @\H KHDOM SLRIWDP V' UHFUHDWRQDCDPAWYMEY DQG
NRE VHDURK VXSSRUV

o -QFUHDVHEHBRQILQ) DQG LOFOMRQ WURXIK HYHQW VXK DV WH-QMUODMRQDQ RP HQV' D HYHQW
+RIOGD 3DUNV DQG1 HZ FRP HU' D\






























